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CHAPTER I 
INTRODUCTION 
Perhaps no other organization receives so much from the 
volunteer as does Girl Scouting. Not only is the Girl Scout 
Movement one which was founded by volunteers, but today ninety 
nine per cent1 of its adult membership is composed of persons 
who give their services and their time; so that the girls in 
their community may have the benefits of the Girl Scout pro-
gram and ideals. It may, in truth, be said that the volunteer 
2 
are "the core and strength of the movement." 
In order that the services or these volunteers may be 
put to the best possible use, the Girl Scout Organization has 
long felt the responsibility of helping each of its members 
secure the information, skills and viewpoints that she needs 
to carry on her work. Almost from the beginning there has 
been a constant demand from these volunteers for training 
which would enable them to do their work more efficiently. 
In answer to this ever present need, both the national Girl 
Scout Organization and the local councils have been providing 
training for many years. These training programs, built on 
ideas and practices gained as a result of experience, have 
1 Local Council Members Handbook, Girl Scouts, .p . 123 
2 ''Our Unique Contribution as Professional Persons in 
a Volunteer~Agency," The N.A.G.S.E.Bulletin, Winter, 1950. 
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made a very great contribution to the success of Girl Scouting 
in a community, for the inspiration and confidence that the 
volunteer receives through good training give the organization 
momentwm and vitality. 
Leader training is, and must be, the greatest concern of 
any good group work organization. Most volunteers do not 
realize the full significance and importance of the job they 
are about to undertake when they apply for working with a 
group. Only a few have even a beginning understanding of the 
aims, methods or purposes of group work. It is obvious, 
therefore, that group work agencies have the very real and 
essential responsibility of providing their leaders with 
enough of the fundamentals to enable them to do an effective 
job with their groups. 
"If the practice of group leadership is to reach the 
level . of the best we know, a considerable body of special-
ized knowledge, attitudes and skills must be acquired by 
the leaders. This set' the specific task of training 
and gives it content." 
The Girl Scout organization has stressed this vital need 
almost from the beginning, and the traihing of the volunteer 
leader is one of the most important emphases in the Girl Scout 
program. This is evident throughout current publications. In 
the Blue Book of Girl Scout Policies and Procedures we read: 
3 Bass Meyer and L. K. Hall, "The Training of Group 
Leaders," American Association for the -Study of Group Work, 
1944, p. -56. 
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"The Girl Scout Organization believes that ev~ry leader 
shou~d have the information and skills that will enable 
her to carry on her troop responsibilities with success. 
Training for Girl Scout Leaders is made avai~able through 
both national and local channels.n4 
Again, the manual used by national and local professional work-
ers and instructors states: "Leader training is our biggest 
concern."5 
Today every effort is made to have training opportunities 
easily available for the leader. Courses, conferences, in-
stitutes, and other training opportunities are provided at 
national training schools and by local councils throughout the 
country. Leaders who are under the jurisdiction of a local 
Girl Scout council receive help and training on the job from 
local professional workers, and from qualified volunteer 
trainers and supervisors. In addition, they may go outside 
the community to national training schools, regional con-
ferences, or conventions for stimulation and training. Within 
the council itself, a great variety or training sessions, 
courses, rouhd-tables and workshops are provided to help the 
leader do a better job. Many communities require that all 
leaders must take a training course or meet certain specific 
initial training requirements before they take over the 
leadership of a Girl Scout troop. 
4 "Training," Blue Book of Girl Scout Policies &. 
Procedures, P. 20. 
5 Course for Girl Scout Volunteer Trainers, P. Z3. 
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For many years the Worcester Girl Scout Council has re-
quired that every leader attend at least two sessions of 
approx~ately two hours of training before being considered 
qualified as a leader. In April, 1949, this requirement was 
revised to read as follows: 
All new leaders must have a minimum. of six hours 
basic Girl Scout training and observation either6be-fore or within six months of becoming a leader. 
In order that the volunteers may meet these requirements 
as easily as possible, initial training courses, called Basic 
Leadership Courses, are presented in September-October and 
January-February of each year. This course, originally given 
in five weekly sessions and now in six, aims to give the new 
leader an introduction to the Girl Scout Movement, and its 
place in the community, and an understanding of its philosophy 
and program as related to girls between the ages of 7 and 18 
years; an explanation of the council's relationship to the 
.· 
national organization, as well as the various committees 
within the framework of the Worcester Council and their re-
lation to the whole;" similar information pertinent to under-
standing the set-up of the Girl Scout Organization. In ad-
dition, the course emphasizes the techniques of leadership, 
understanding "the Girl", program building based on all the 
fields of interest in the Girl Scout program, facts in or-
ganization and management of a troop, and the use of community 
as 
of the Worcester Girl Scout Council, Inc., 
49. 
4 
resources. The course is taught by a professional worker 
with the assistance of volunteer trainers who are particular-
ly qualified in training in a specific area or field. 
It can readily be seen that these courses play a very 
important and essential role in the orientation and growth of 
the new leaders. Upon the foundation which is herein laid, 
will the leader of tomorrow evolve. Here she must gain a . 
sound and basic understanding of her new and vital role as 
a leader of young girls. Here she must learn or adapt suf-
ficient skills and resources to enable her to carry out the 
interesting and varied program. And finally, here she must 
receive sufficient confidence, courage and impetus to carry 
out the myriad and minute detaims and necessities that are 
part of the week-to-week, meeting-to-meeting duties of leader-
ship. Certainly this is no simple task, easily come by. Yet 
this is the purpose and function of the Basic Leadership 
Course. 
Purpose of Study 
It is necessary for every organization to stop and take 
stock of itself periodically in order that it may know 
whether it is accomplishing the job it has set out to do. 
It is hoped, therefore, that this study will provide material 
from which can readily be determined just how fully the Basi~ 
Leadership Course is meeting the intentions and aims for 
which it is presented. In addition, it is hoped that through 
5 
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II setting down the reactions of leaders who have taken the 
course, it can more readily be ascertained whether or not 
the course meets the needs of the volunteer, areas which 
are lacking or need to be stressed more fully, as well as 
a check as to the value of materials which are presented. 
The purpose of this study, therefore, is to evaluate 
as closely as possible the content of the Basic Leadership 
Course as seen by the volunteer leaders who have completed 
the course. Some of the general questions which this study 
seeks to answer are: 
What did the volunteer leader seek to gain from 
the Basic Leadership Course? 
Were these needs met sufficiently in the content 
of the Course? 
Did the Course give the volunteer an increased 
understanding of her role as a leader? 
Did it give sufficient understanding of the 
philosophy, program, and methods of the Girl 
Scout Organization? 
Were sufficient program skills and resources 
included in the course to enable the leader to 
plan and carry out a stimulating, girl-centered 
program with her troop? 
Did this co~.se stimulate the leader to take 
additional training sessions or workshops? 
It should be noted that there are certain areas which 
this study does not cover. No attempt was made to evaluate 
the quality of the training presented in the course, in 
terms of current group work thinking. Nor have the 
qualifications of the trainers, or the ways in which they 
zed or studied. 
I 
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In addition, the extent to which the Basic Course, as given 
by the Worcester CoWlcil, follows national Girl Scout 
standards and suggestions, has not been compared in any de-
tailed way. 
With regard to those volunteers who took part in the 
study, no attempt was made to measure how the material pre-
sented in the course affected the quality of their work as 
leaders. Because of the time involved, no effort was made 
to study the extent to which material presented in the course 
was used by the leaders. Many of these areas would constitute 
material for further studies of this type. 
Scope of Study 
For the purposes of this study, the reactions of twenty 
leaders to three of the Basic Leadership Courses presented 
by the Worcester Girl Scout Uouncil, Incorporated, were 
studied. The first of these, presented in January and Febru-
ary, 1949, consisted of five sessions of an hour and a half 
each. The other two courses, one presented in September and 
October, 1949, and the other in January and February, 1950, 
consisted of six two-hour sessions. 
It was felt that this would give a sufficiently wide 
selection to allow for leaders who had had an opportunity to 
make use of the material presented and could therefore 
eval~ate it in the light of experience. Thus, those who 
had taken the course during the Fall of the year, still 
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would have strong remembrances and impressions from the course, 
but, at the same time, would have already been able to con-
vert and use some of the material in working with their 
troops. In studying the reactions of those who had just 
completed the course it was felt that these leaders could 
evaluate the material while the impressions were still fresh 
and vivid, while at the same time they would show the re-
action of the volunteer to training when she is still new to 
the work and before she has had too much time in which to use 
the material learned. 
Since this study was to be limited to leaders who had 
completed the required training for leaders, a minimwm number 
of sessions had to be established. Thus, for the five-session 
course, only those leaders who had taken at least three 
sessions of training were considered, while in the six-session 
courses, the minimum number of sessions was set at four. 
By checking the attendance records of each session it 
was found that a total of thirty-five leaders met these re-
quirements and the number used in this study was twenty. 
Table 1 on the following page gives a breakdown of t hese 
totals, showing a comparison between the number of leaders 
taking and completing the Basic Leadership Courses and the 
number of leaders used in the study. 
8 
TABLE 1 
C OMP ARIS ON BJ!:TW'EEN THE NUMBER OF LEADERS COMPLETING THE 
B.ASIC LEADERSHIP COURSE AND THE NUMBER USED IN STUDY 
Course and number 
Jan.-Feb. 1949, Course 1 
Sep.-Oct. 1949, Course ~ 
Jan.-Feb. 1950, Course 3 
Total 
No. completing 
course 
7 
15 
~ 
35 
Number in 
study 
4 
9 
_]_ 
20 
It vrlll be noted that fifteen leaders completed the 
course who were not included in the study. Of these, two 
leaders were no longer leading troops in Worcester. Six 
leaders, with whom a personal interview could not be ar-
ranged, agreed to answer the questionnaire if it were 
mailed to them, but only two answers were returned. Two 
leaders who were interviewed did not see the importance of 
answering the questionnaire in detail, and because both gave 
insufficient information, they were eliminated. Of the re-
maining seven leaders, three were ill. No possible arrange-
ments could be made for four leaders who worked during the 
day to answer the questionnaire. 
Since the Girl Scout program is divided into age levels 
of Brownie Scouts (7 -- 9), Intermediate Scouts (10 -- 13), 
and Senior Scouts (14 -- 17), it was necessary to consider 
the numbers of each of these in the study. However, since 
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no Senior Scout Leaders had attended any of the courses, there 
are none included in the study. In addition, Girl Scout 
troops are usually led by two adults, the leader and her as-
sistant or co-leader. This too was taken into consideration 
in the study. Table 2 shows the number of Brownie and 
Intermediate leaders and assistants who completed the Basic 
Course and the number used in this study. 
T.ABLE 2 
NUMBER OF BROWNIE AND INTERMEDIATE LEADERS WHO COMPLETED TEE 
BASIC LEADERSHIP COURSE AND TEE NUMBER USED IN STUDY 
Leaders No. completing Number in 
course study 
Course 1 
Brownie leaders 2 2 
Brownie assistants 0 0 
Intermediate leaders J 2 
Intermediate assistants 2 0 
Course 2 
Brownie leaders 2 2 
Brownie assistants 2 1 
Intermediate leaders 6 3 
Intermediate assistants 5 J 
Course 3 7 
Intermediate leaders 7 4 
Intermediate assistants 6 
----1 
-
Total 35 20 
7 No Brownie leaders or assistants completed this 
course. 
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For the purposes of this study, therefore, these twenty 
leaders were felt to be a sufficiently adequate sample with 
which to evaluate the reaction of the volunteer leader to the 
content and emphases of the Basic Leadership Course presented 
by the Worcester Girl Scout Council. 
Method of Procedur.e 
In proceeding with the study it was felt that to inter-
view each leader would be the most satisfactory method of 
carrying out the plan. For this purpose a questionnaire 
covering the essential points which were to be considered 
was set up. This questionnaire was divided into three general 
parts, the first giving the background of the leader, the 
second dealing with the actual content of the courses as de-
termined through an outline of the course, interviews with 
trainers and leaders, and the third giving opportunities for 
comment by the leader as to material which was omitted in the 
course, how it affected her understanding of her job, what 
was most useful and what was most enjoyable, and other com-
ments which she wished to include. 
Eighteen of the twenty leaders taking part in the study 
answered the questionnaire in an interview with the writer. 
As far as possible these interviews were private, although 
in some cases it was necessary to talk with two or three 
leaders at a time. Since it was impossible to talk with the 
other two leaders, the questionnaire was sent to them, filled 
out, and returned. 
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For background material to the study, available and 
current publications on the training of group leaders, written 
by various experts in the field of group work and social work, 
were read. In addition, all available material and publica-
tions issued by the Girl Scouts on the pur.poses, procedure, 
and content of Girl Scout training in general, and particular-
ly with regard to the training of leaders, was carefully 
analyzed and studied. 
The plan of presentation of material is as follows: 
{1) a general background description of Girl Scouting, its 
aims and policies; {2) an explanation of the national and 
local Girl Scout training program; (3} presentation and 
analysis of the study material;: and (4) conclusions and 
s llmi!la ry • 
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CHAPTER II 
THE .AD,[S AND PHILOSOPHY OF THE GIRL SCOUT MOVEMENT 
In order that the subsequent material in this study may 
be clearly and readily understood, a brief discussion of the 
philosophy and aims of the program will be valuable. 
Since the beginning of Girl Scouting in this country 
when the organization was founded in March, 1912, by Juliette 
Gordon Lowl, the emphasis of the program has been on the 
individual girl and her development -- physical, mental, 
moral, spiritual, and emotional. The organization, which 
is both national and international in scope, is open to all 
girls between the ages of seven to seventeen. It is non-
sectarian, and embraces all races and religions, and social 
and economic groups. Perhaps its objectives are best stated 
in the Girl Scout Constitution: 
The purpose of this organization is to help girls 
realize the ideals of womanhood as a preparation for 
their responsibilities in the home and as active 
citizens in the community and in the world ••• and in-
spire girls with the highest ideals of character, 
conduct, and attainment. The Qrogram is open to all 
girls, gives experience in making and carrying out 
plans ••• It shall encourage a love of outdoor life 
and a practical knowledge of health. Its activities 
shall aim through comradeship to develop initiative, 
self-co~trol, self-reliance, and unselfish service to 
others. 
1 l~ldred Mastin Pace, Juliette Low, p. 10 • 
.. 
2 Blue Book of Girl Scout Policies and Procedures, 
p. 74. 
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To meet these objectives, Girl Scouts all over the world 
rollow essentially the same program with adaptations and ad-
justments to fit each national pattern. In this country 
certain rundamentals have been basic to the life of the or-
ganization from the beginning. These will be explained in 
the following pages. 
The Promise and Laws 
The promise and laws3 encourage the growth of the 
qualities which Girl Scouting hopes to develop, among them 
loyalty, friendliness and helpfulness. It is felt that by 
re-emphasizing the ethical and spiritual values of home and 
church, the girls will develop a personal desire to carry 
out a code of behavior in everyday living. 
The Troop 
Girls of the same age, approximately, are brought to-
gether in small, working groups. It is here that the girl 
.makes new friends, gains a sense of .. "belonging", and learns 
the give and take of group living. Through these things 
individual initiative and leadership come to the fore, and by 
learning to work with ot~ers and assume responsibilities, the 
foundation for democratic, cooperative living is laid. 
Volunteer Trained Leadership 
Every troop has at least one, and preferably more than 
one, adult leader who, after being selected, is trained to 
3 See Appendix, p. 85. 
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understand the objectives of Girl Scouting and to see the 
possibilities for individual development within the troop 
setting. These leaders bring to their group a broad ex-
perience and a friendly interest which can greatly enrich the 
life of the group and of the girls. Because the leader is a 
volunteer, she is also a representative of the community, 
which helps to form the basic and close tie between the or-
ganization and the community itself. The assistant leader 
can supplement the leader wherever her capabilities fit her 
to do so, and her help is needed. 
Program Activities and Ways of Carrying Them Out 
The program of the Girl Scouts is one basic program which 
is adapted to meet the needs and interests of the three age 
levels, Brownie (7- 9), Intermediate, (10- 14), and Senior 
(14- 17). A wide variety of activities is presented and 
the girls adapt these and plan them withia their own troops~ 
As in any group work organization, the way in which these 
activities and skills are carried out and shared by the girls 
is the most important part of the program. Through them new 
and permanent hobbies and interests are often developed. 
Through them and in them, too, comes the opportunity to find 
greater appreciations, discover new values, and develop self-
reliance and social ease. 
Relationship to the Community 
The community plays an important part in the Girl Scout 
program. Girls in their troops learn about theirwwn, their 
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city, their nation. Service in other community and social 
agencies is an integral part of Scouting. At the same time, 
by belonging to her troop she is put in touch with many com-
munity resources of which she would otherwise be ignorant, 
or of whose benefits she would take little or no notice. It 
is hoped that as the girls grow, they will take on increasing 
responsibilities within their community's life, and thereby 
the benefits of their experience and training will again be 
returned to the community itself. 
A close community relationship is fundamental to the 
entire organization. Both nationally and locally, Scouting 
is primarily composed of volunteers. Only .3 per cent of 
the registered adult members of Scouting were recently re-
ported to be professional workers, while 99.7 per cent were 
volunteers.4 To these adult workers Scouting offers an op-
portunity for them to volunteer their services wherever they 
can both give and gain the most. Volunteers may hold the 
job of local and national board members, local, regional, 
and national committee members, trainers, supervisors, 
leaders, and program consultants. In whatever capacity they 
may serve, these adults are a vital link between the Organiza-
tion and the community. They bring with them knowledge of 
the community, and an understanding of its needs. In ad-
dition, they play an important part in interpreting the 
4 How To Recruit, Girl Scouts, Inc., 1947, p. 37 
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work of Girl Scouting to the community. 
Any social agency has the additional responsibility of 
fitting its agency services into the total community picture 
in order that a well-balanced pattern can be formed which 
meets the community needs. The Girl Scout Organization has 
been deeply aware of this important function, and the local 
Girl Scout council takes 'an active and important part in co-
operating with other organizations and agencies in the plan-
ning and carrying out of a spcial program which can meet the 
needs of the community. 
Local Organization 
Wherever more than five troops exist, a local council is 
usually established which sponsors and administers the program 
according to the needs of the community and within the pre-
scribed policies of the national organization. The council, 
made up of a group of men and women in the community, is 
chartered annually by the national Board of Directors. Once 
chartered, the council has final responsibility for Girl 
Scouting within the area defined in the charter and is re-
sponsible for developing Girl Scouting within that area. 
The local Girl Scout Council may be set up in either of 
two ways, the traditional or the association form of organiza-
tion. The Primer for Girl Scout Councils describes these two 
ferms of organization in the following way. 
The traditional council is composed of a small group of 
men and women who are representative of the community 
17 
and who elect their o\vn membership ••• the council, being 
small, serves as a board of directors to administer Girl 
Scouting. 
The association council is composed of all ~egistered) 
adults within the council jurisdiction who are members 
of the national organi~ation ••• the council, being 
numerically larger, elects a board of directors to ad-
minister the work. The board of directors is responsi-
ble to the larger group. 5 
The Worcester Council of Girl Scouts, Inc. follows the 
association form of organization. The geographic area covered 
by the council is the City of Worcester. The professional 
staff consists of an Executive Director, two full-time 
District Directors, a full-time Secretary, and a part-time 
Bookkeeper. The council area is divided into six large 
"districts", each of which is sub-divided into smaller 
natural neighborhoods according to t he location and the nwn-
ber of troops. Each District Director has three districts 
under her supervision. The agency is a member of the 
Worcester Community Chest, Incorporated. 
The National Organization 
The Girl Scout organization is directed and coordinated 
by a corporation made up of delegates to the National Council 
of Girl Scouts who are designated by the various local 
councils throughout the country. At its biennial convention 
the National Council elects a Board of Directors and decides 
5 Primer for Girl Scout uouncils, pp. 13-14. 
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the general lines of policy and emphases to be followed by the 
organization in the two years between meetings. This Board of 
Directors has the a~thority to carry on the b~siness of the 
National Council. An "Executive Committee " and a number of 
standing committees carry out the work of the Board of 
Directors. 6 
To help with the work of the National Council and Board 
of Directors, a national office, known as National Heedquarters 
is maintained in New York. Here the work of promoting and 
directing Girl Scouting throughout the country is carried out, 
much of the administrative part of which is done by a national 
staff of professional workers. The departments at this 
National Headquarters correspond in function to the standing 
committees of the Board of Directors. 
National Headquarters is the channel through which the 
national organization serves its local .groups. This serves 
as the central unit for setting standards, giving service, 
study and research, and for collecting and disseminating 
sound and practical information and principles on program, 
personriel, and organization. 
The material covered in this chapter serves as background 
and basis for much of the matter which is covered in this 
study. 
6 Ibid • , p. 97. 
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CHAPTER III 
THE NATIONAL AND LOCAL GIRL SCOUT TRAINING PROGRAM 
In order that the volunteer leader can give Jthe best ser-
vice to the girls with whom she works, it is necessary that 
she grow in the job. For this reason, training, or helping 
each adult volunteer to do her job better, is one of the 
largest jobs of the Girl Scout Organization, and the most 
all-inclusive. For the purposes of t his study, however, 
this discussion will be limited for the most part to the pur-
poses and standards of Girl Scout training, a brief descrip-
tion of the national training plan, and an explanation of 
the ways in which this is carried out locally. The focus of 
this discussion will be on training of the leaders. 
National Training Standards 
A clear-cut and easily understandable discussion of the 
Girl Scout Training Program is given in the publication 
"Basic Facts About The Girl Scout Training Program.. n The 
standards for leader training are briefly summarized here: 
1. Girl Scout training is training for the job 
teaching what has to be done (knowledge) and how 
to do it (art and skill), together with the point 
of view necessary to do the job. 
2. Girl Scout training starts where the student is, 
uses the contributions of each individual, and 
is adaptable to student and community needs. 
). Training can take many forms -- group and individual-
ized --- including courses, observation, training 
interviews, self-training, etc. 
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4. The training plan is simple, consisting of three 
steps: for new persons -- (1) a brief orientation 
and (2} a basic course that gives an all-around 
picture of the job to be done; and for the ex-
erienced persons -- {3} the widest possible range 
of courses and other forms of training---offering 
opportunity for exchange of experience. 
5. Instructors who give Girl 8cout training are local 
staff members---volunteer trainers---national staff 
members---and outside specialists in particular 
subject matter.l 
The National Training Program 
The national organization works out a training program 
which is up to date and in line wit h educat i onal trends and 
developments, and makes it available to local groups. It 
maintains training schools and courses throughout the country 
where volunteers and staff alike may go for study. 
The national organization is also responsible for sup-
plementing local training, end providing training for persons 
for whom local opportunities are not available. It promotes 
better understanding of current trends of program emphases and 
theories, prepares written materials such as training outlines 
of courses, etc., and recommends standards. 
In addition, the national organization must be continu-
ally aware of world trends in education and related fields, 
as well as current emphases within Girl Scouting, so that these 
may be incorporated into the national training plan and insure 
1 "Basic Facts About The Girl Scout Training Pro-
gram, n Girl Scout Trainers' Notebook, 1946. 
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an educationally sound and progressive program of training. 
The Local Training Program 
This is the most far-reaching and extensive part of the 
total training picture, since by far the largest amount of 
Girl Scout training is done in the local councils and com-
munities. It is the responsibility of the local council to 
make use of the services of the national organization in 
planning and carrying out its training plan. This plan is 
worked out annually by the local council's traihing com-
mittee with the cooperation of the volunteer trainers and 
the professional s t aff. It should include training for all 
the adult volunteers and personnel who need help in their 
work, using whatever local situations and resources are 
available, such as specialists or training opportunities 
provided by other organizations. It should ·be based on an 
evaluation and consideration of work already accomplished, 
and encompass both the new and the experienced personnel 
within the council. This is one of the most important 
functions within the council, since the quality of the work 
done by the volunteers is dependent upon it. 
In studying and compiling the material in this study the 
standards and criteria set forth in this chapter were used 
as a background and basis for the discussion of the various 
areas covered. 
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CHAPTER IV 
PRESENTATION .AND .ANALYSIS OF THE STUDY :MA,TER:UU. 
The Basic Leadership Course which we shall discuss in 
this chapter plays an important role in the total training 
pl an for new leaders in the Worcester Girl Scout Council. 
When the volunteer agrees to lead a troop, the first step in 
the training plan for her is a personal interview of ap-
proximately one and a half hours, with the professional 
staff person who works with and supervises the District to 
which she belongs. This orientation period covers a short 
discussion of the Girl Scout Movement and its relation to 
the community; a brief picture of the program (Brownie, 
Intermediate, Senior)' wit h which the leader will be working, 
and its relationship to the total girl Scout program; a dis-
cussion of the interests and needs of the girls in the age 
with which she will ·be wor king. Whenever possible this is 
followed by an additional interview covering program skills 
and resources, how to plan and carry out a meeting, and 
general program planning with and for the girls. At these 
sessions the staff person will usually tell the new leader 
about the Basic Leadership Course and its value for the 
leader, and when the next one will be held. 
Shortly after the leader takes over the leadership of 
her troop a training letter is sent to her by the training 
chairman of the council, telling her about the training 
23 
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program and how it can help her in he.r new job. A copy of 
this letter is found in the Appendix on page s 83-84. 
When the Basic Leadership Course is to be presented , an 
announcement of it is made in The Bulletin, a monthly publi-
cation sent to all volunteers in the council , giving current 
information and news of activities and helps concerning the 
Worcester Girl Scout program. 
As has already been stated, the questionnaire which was 
used in this study was based on the content of these courses 
as they are presented by the Worcester Girl Scout Council . 
These courses have been carefully worked out and planned by 
the training committee of the Worcester council, with the 
help of the professional staff and volunteer trainers, in 
accordance with the standa~ds set up by the national organiza-
tion. These standards are clearly and concisely set forth 
in the publication Group Leadership~ Courses as follows: 
! 
••• Leadership training will provide students with 
confidence, understanding, and skills as leaders of 
troops through: 
1. Analy~ing the needs of their girls, and the kind of 
communities in which their girls are growing up. 
z. Helping leaders to recognize the understandings, 
skills, and resources they already have for leading 
Girl Scout troops. 
3. Helping leaders to acquire further skill in working 
with their girls. 
4. Helping leaders to discover and make use of further 
resources -- in the community, and in Girl Scout and 
other program materials. 
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5. Providing opportunity for leaders to talk together 
and compare interests, experiences, and viewpoints. 
6. Providing relaxation and recreation in the out-of-
doors, as a kind of experience to Girl Scouting. 
7. Providing concrete evidence of achievement and ac-
complishment that the students may "take home," with 
definite ideas of how they may continue their learning.1 
The Basic Leadership Course given by the Worcester Girl 
Scout Council was set up by the training committee of the 
council. The content of the course is based on the national 
standards and recommendations mentioned above, the local needs 
of the leaders, as evidenced ~y their requests and suggestions, 
and the experience of the committee members themselves. In 
order that all of these needs may be met in each course, the 
training committee has set up a specific outline of the 
material to be covered in each session. This outline is 
closely followed by the trainers, so that a uniform basic 
training plan is assured. In addition, leaders who may miss 
any particular session can easily make it up when the course 
is presented at a future date. A copy of the outline of the 
course, as it is given at the present time, is shovm on the 
following page. 
At the time when Course 1 was given in J"anuary-February, 
1949, the course was presented in only five sessions. At that 
time the material which is shown under the sixth session on the 
following page was combined with sessions four and five. Dur-
ing the spring of that year the course was reorganized and 
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planned to include six sessions so that needed material could 
be handled more completely and thoroughly. 
The remainder of this chapter will consist of a presenta-
tion of the data obtained through the questionnaires and 
interviews with the twenty leaders. A summary is given of 
all of the main headings in the questionnaire with sub-topics 
included where this is necessary for clarity. Tables accompanJ 
the summary wherever they are called for. A sample of the 
questionnaire is included in the Appendix on pages 79-81 . 
OUTLINE OF THE BASIC LEADERSHIP COURSE 
PRESENTED BY .THE WORCESTER GIRL SCOUT COUNCIL 
Session 1 Girl Scout Orientation 
Fundamentals of Girl Scouting 
What does program offer girls? 
aistory of National Girl Scout Organization 
Worcester Council and how it operates 
Troop Committee - Neighborhoods - District~ 
Program activity 
~ession 2 Program 
What do you do in a troop meeting? 
What makes good program? 
Slides of Troop activities 
Program discussion for age levels 
Divide into Brownie and Intermediate groupE 
Use of handbook -~ resources, etc. 
Singing 
Session 3 Outdoor Activities 
Outdoor Meeting with paper-bag lunch* 
* Because of the weather, this session was held 
indoors in Course 3. 
Z6 
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Planning year-round outdoor programs 
Suggestions for outdoor activities 
Girl Scout and outdoor games 
Session 4 Troop Organization 
Craft Project 
Democratic Process in Scouting 
Girl Planning and Government Patrols, etc. 
Leadership Techniques 
Session 5 Troop Management 
Records 
Registrations 
:Jrinances 
Q.uestion Box 
Session 6 Ceremonies and Skills 
Color ceremony, opening and closing ceremonies 
Investiture ceremonies, Brownie ceremonies. 
Skills 
Crafts, service, etc. 
Resources 
Background of the Leaders 
The first portion of the questionnaire was designed to 
discover general background information about the leaders who 
took part in the study. This will be presented under the 
following general headings: 
Marital Status 
Occupation, present or previous 
Hobbies 
Previous Scouting experience 
Leadership of other groups 
Membership in adult clubs and organizations 
Number of sessions attended in course 
Leader's goals in the course 
=== ============-=-=-=-=-=-=-====-=-=-=--=-
The relation of these to the leaders' evaluations of the 
Basic Leadership Course will be considered in the next section 
of the study. 
Marital Status of the Leaders 
The marital status of the leaders was felt to have 
definite bearings on the ways in which leaders would react to 
the content of training program. Married women in Scouting, 
for the most part, have daughters who belong to a troop. 
Nearly all of them have children. Both of these things mean 
that the leader has a certain knowledge and understanding of 
children, their needs and their interests, from rearing her 
own children and caring for them. In many instances ideas 
for programming, specific projects, or an ability to "have 
fun" with the girls arises out of just these things. 
It has also been found that leaders who are not married, 
although they usually are either working or attending school, 
consider Scouting very much as a hobby, and give a great deal 
of time to it. These girls, usually in their twenties, have 
a great variety of interests which they enjoy sharing with 
young girls, as well as the time to give to it. They bring 
to a training session freshness, enthusiasm, and in general 
seem to "pep up" training courses which they attend. All of 
these comments have been made by those taking part in the 
training sessions. 
A total of sixteen of the twenty leaders taking part in 
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the study were married. Table 3 shows the marital status of 
the leaders according to each course. 
TABLE 3 
MARITAL STATUS OF THE LEADERS IN EACH COURSE 
Course Married Single Total 
One 3 1 4. 
Two 8 1 9 
Three 
---2. 2 __:]_ 
-
Totals 16 4 20 
Present and Previous Occ a.12ations of the Leaders 
Of the sixteen married women completing the course two 
are working at the present time -- one as a clerk and the 
other on assembly work. The oocupations of the other fourteen 
leaders are shown below in Tafrle 4. 
TABLE 4 
OCCUPATIONS BEFORE MA.T.ffiiAGE OF THE 
FOURTEEN 11ARRIED LEADERS 
Occupation Number of Leaders 
Bookkeeper 
Teacher 
Clerk 
None 
Sewing Instructor 
F.resh Air Fund Worker 
Harvard Law Librarian 
Secretary 
Total 
4 
2 
2 
2 
1 
1 
1 
1 
14 
29 
30 
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or the unmarried leaders in the study, two are secre-
taries, one is a clerk, and one a teacher. 
Hobbies of the Leaders 
The hobbies and interests of a volunteer leader play an 
important part in the work she will do with her group. These 
furnish materials which she can share with her girls in carry-
ing out the program of the troop. Where they take the form 
or specific skills in handwork, crafts, or sewing these are 
easily translated into interesting program media. If they 
are along the line of sports, the out-of-doors, and nature, 
these are truly fitted to the Girl Scout setting which 
emphasizes these things. 
The hobbies of the leaders also play an important part 
in training sessions. From them arise many clever and 
fascinating ideas on presenting program activities and on 
specific projects for troops. The sharing of these skills 
and interests is an important part of the training sessions. 
The leaders in the study reported a wide variety of 
hobbies, totalling twenty-five in all. Table 5 indicates 
the various hobbies of the leaders in the survey. This 
wide variety of hobbies indicates that there is a rich re-
source of program possibilities among the volunteer leaders 
and that every leader brings with her something which she 
can offer the girls, since each of these hobbies could be 
applied to troop programming in some way. 
TABLE 5 
HOBBIES OF THE LEADERS IN THIS STUDY 
Hobby 
Sewing 
Knitting 
Embroidery 
Cra:fts 
Painting 
Interior Decorating 
Sports 
Bowling 
Swimming 
Outdoor activities 
Picnics 
Hiking 
Gardening 
Birds 
Choral singing 
Music 
Piano 
Dramatics 
Work with children 
Scouting 
Clubs 
Reading 
History Notes 
Collecting Tea Cups 
Photography. 
Previous Scouting Experience 
Number of Leaders 
8 
7 
1 
5 
1 
1 
3 
1 
1 
2 
1 
2 
1 
1 
1 
1 
1 
1 
2 
2 
2: 
3 
1 
1 
1 
The previous experience which the leaders have had is 
also an important consideration if the training program is to 
meet the needs of each student. Of the twenty leaders in the 
study only two were found to have had no previous contact 
whatever with Scouting. Fifty per cent (ten) were Girl Scouts 
themselves. O:f the thirteen leaders in the study six had had 
previous experience as assistant leaders. Three leaders had 
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been the leaders of troops in other cities or states and took 
this course in order that they might learn more about the 
Worcester Council and its program. 
Table 6, below, shows the previous Scouting experience of 
the leaders in the study. 
TABLE 6 
PREVIOUS SCOUTll\fG EXPERIENCE OF THE LEADERS 
IN THE STUDY 
Type of Scout 
Experience 
Girl Scout 
Troop Committee 
Assistant Leader 
Leader 
Camp~ 
None 
Leadership of Other Groups 
Number of 
Leaders 
10 
3 
6 
3 
1 
2 
The previous leadership experiences of the leaders is 
also a matter to be co~sidered in training the leaders. Those 
adults who have had experience in leading children's groups 
-
have understanding and insight into the needs and interests 
of children. Those who have had experience in leading adult 
clubs or organizations will have had organizational and 
leadership experience in different and varied ways which will 
be of inestimable value in working with their troop committee 
and helping on various other phases of the work of the 
council. 
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Of the twenty leaders in the study, six had no previous 
experience in leading any kind of club or organization. Of 
these six, one mentioned that she often had the children in 
the neighborhood into her yard or home for games, picnics, 
etc. The other thirteen leaders all had had some previous 
leadership experience, two of . these being with adult groups. 
Table 7, below, shows the leadership experience of other 
groups of these thirteen leaders. 
TABLE 7 
LEADERSHIP EXPERIENCE IN OTHER GROUPS 
Type of leadership 
experience 
Sunday School 
Teaching 
Camp Counselor 
Girls' Club Leader 
Y. W • . C. A. 
.Adult Clubs 
Ulubs and Organizations 
Number of 
leaders 
7 
3 
2. 
1 
1 
2 
The number of clubs and organizations to which the 
leaders belong has a definite bearing on the time and effort 
which they are able to spend in Girl Scout work. One of the 
problems involved in group leadership is the amount of time, 
over and above that which is spent at the actual meeting, 
which must be absorbed during the week in planning, prepara-
tion of program and materials, etc. The leader who belongs 
to many other clubs and organizations may find it difficult 
===-==If-=-==-'·=-====--· 
to give her troop work the time it both needs and demands. 
In addition to this, the busy leader may find it hard to 
complete a training course of the type under discussion. 
Thirty-five percent (seven leaders) of the leaders in 
this study belonged to no otner organization or clubs. Of 
this number many commented in the interview that they had 
had to give up other organizations and obligations when 
they joined Scouting. None of them felt that this was 
difficult or too much to ask, however, but commented that 
they felt that working with their troops was "so important" 
that this was part o~ the job. One leader said she felt 
that "I owed it to my girls." 
Of the remaining sixty-five per cent (thirteen), the 
predominating clubs to which the leaders belonged were 
P. T. A. and Mother's Clubs and Church groups. Others men-
tioned were lodges, social clubs, and the Welcome Club. 
Table 8 shows the number of adult clubs and organizations to 
which the leaders in this study belong. 
TABLE 8 
MEMBERSHIP IN ADULT CLUBS AND ORGANIZA.TIONS 
OF THE TWENTY LEADERS 
Number of Clubs 
None 
one 
Two 
Three 
Four 
Namber of Leaders 
==~ --=-=-=="'-'==~~ 
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3 
6 
2 
2 
34 
35 
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Number of Sessions Attended in Course 
Since the number of sessions which the leaders attended 
in the Basic Course has a bearing on their evaluation of 
material presented, Table 9, below, shows this data. 
TABLE 9 
NUMBER OF SESSIONS ATTENDED BY THE LEADERS 
Number of Sessions 
Three* 
Four 
Five 
Six 
*For Course One only. 
Total 
Number of Leaders 
J 
6 
4 
_J_ 
20 
Leaders' Goals in the Basic Leadership Course 
Since the primary purpose of Girl Scout training is to 
help the leader in meeting her needs, an important part of 
' 
the course is discovering just what the leader is looking for 
in attending the training sessions. Scouting has long been 
aware of the obligation of the trainer to find and meet this 
need. During the first session of each training course given 
by the Worcester Girl Scout Council, the leaders fill out an 
application blank2 which gives the trainer background informa-
tion about her students. One of the questions on this blank 
is "What do you hope to get out of this course?" As much of 
this material as possible is then incorporated into the 
2 See Appendix, p. 82. 
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content of the couxse. For the purposes of this study, too, 
what the leader hoped to learn in the B~sic Leadership Course 
was felt to be an important consideration. 
In studying this question, it was found that one of the 
principal reasons for taking the course was to gain informa-
tion on the Girl Scout program, its aims and its methods. 
The leaders hoped to get a better understanding and knowledge 
of the fundamentals of Scouting, its ideals, backgrounds, etc. 
One leader said she wanted, in addition, information on how 
this could be passed on to the girls in an interesting and 
dynamic way. Three leaders who had been leaders of troops 
before, wanted to be brought up to date on the current trends 
and changes in the program since they had worked in the or-
ganization. One leader, who had worked with the Intermediate-
age girl wished information on the Brownie program, since she 
was taking over a Brownie troop. 
Perhaps the most notable purpose o,f the leaders in taking 
the Basic Course was their desire to learn more about the 
needs and interests of girls, and the significance of these 
for the leader. The entire area of leader-girl relationships 
was mentioned by eleven of tbe twenty leaders. How to manage 
and "cope with" their girls was obviously an important problem 
of the leaders, and one about which they were anxious to learn 
helpful methods and principles. 
Program planning and methods was the other area in which 
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leaders hoped to have help and assistance through the course. 
Specific information regarding the troop meeting and planning 
for it, as well as helpful tthints" on carrying it out, was 
one of the main concerns of the leaders. One leader wanted 
particular information on carrying through an out-of-doors 
program. Finally, a well-qualified and experienced ex-Scout 
who is now teaching, wished help in ways of varying the troop 
meeting from the classroom. 
Leaders' Evaluation of the Course c·ontent 
This section of the study will cover a presentation of 
the evaluation of the content of the Basic Leadership Course 
as determined through the questionnaire used in the study. 
The strengths and weaknesses of the course, as viewed by the 
leaders who have completed it, and as evidenced by their 
responses to the questions, will be shown and commented upon. 
The material covered by the questionnaire is included under 
nine general headings and will be presented as follows: 
Girl Scout Orientation 
Program 
Outdoor Activities 
Program Skills and Activities 
Ceremonies 
Troop Organization 
Group Control and Discipline 
Troop Management 
Resources 
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The reaction of the leaders to the more specific questions 
under each of these general topics will be considered and pre-
sented. Wherever tables are necessary for clarity they are in-
eluded. 
The writer had originally planned to compare the reactions 
of the leaders to the material presented in Course 1 with that 
given in Courses 2 and 3. However, when the responses of the 
leaders to the material in each course were tabulated, the 
variation between courses was not significant. Wherever any 
important difference was found, this has been noted. Tables 
used in this chapter are based on the reactions of the entire 
twenty leaders to the general course content. 
The content of the training courses was evaluated by the 
leaders in two ways: (1) as to the amount of emphasis re-
ceived by the material -- sufficient, too much, or not enough; 
(2) as to the rating of the material which was presented 
good, fair, or poor. In tabulating the responses of the 
twenty leaders it was found that no leader felt that any topic 
had been over-emphasized. Where there was sufficient emphasis 
on the material, leaders rated it as "good" and "fair", but 
none checked it as being "poor." Where the material was felt 
to be insufficient, however, the ratings of the content varied 
from "good" to "fair" to "poor. n-
On the basis of the above reactions and responses, the 
ratings of the leaders as to the course material will be 
listed under the following headings: 
J8 
-- --------
39 
-=-------~ 
------ - --=- --
Sufficient-Good. (S-G) 
Sufficient-Fair. (S-F) 
Insufficient-Good. (I-G) 
Insufficient-Fair. (I-F) 
Insufficient-Poor. (I-P) 
The abbreviated symbols for these ratings will be used on most 
of the tables. Where they do not appear, no leaders checked 
that particular rating. In some cases no response was given 
to questions, since the leaders had missed the session. 
Where this is true it is noted under the heading "None." 
Girl Scout Orientation 
The aims, purposes and methods of Girl Scouting are 
fundamental to the Girl Scout program. In addition to a 
knowledge of these, the leader should have an understanding 
of the organization as a whole plus the way it is carried out 
in her local council. This knowledge was one of the primary 
goals of the leaders in taking the Basic Course.3 It is 
important, therefore, that this material be adequately 
covered in the course. Table 10, which follows, shows the 
rating of the twenty leaders on the material on Girl Scout 
Orientation. 
3 Supra, p • 36. 
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TABLE 10 
RATllm OF TEtE TWENTY LEADERS FOR THE MATERIAL ON 
GIRL SCOUT ORIENTATION 
Content Number of Leaders 
S-G I-G I-F4 None Total 
Aims of Scouting 15 2 0 3 20 
Understanding the Scout 
Organization 17 0 1 2 20 
Understanding the 
Worcester Council 14 0 3 3: 20 
The responses of the leaders show that for the most part 
the material presented in the course is meeting the needs of 
the students very well. Comments from the leaders showed that 
they wished more help on how to make the aims and philosophy 
of Scouting more significant to their girls; as well as more 
specific ways in which these can be made meaningful for the 
girls. On understanding the Worcester Council they felt that 
they were not sufficiently aware of its organization -- the 
board, committees, etc. and how they operate. 
Program 
The whole area of programming and its significance for 
the life of the group or the girl is one of the most important 
phases of the basic leadership course. New leaders need con-
crete material and suggestions on what to do, as well as why 
and how it is done. The new leader needs information on what 
4 See p. 39. 
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makes a good troop meeting, how to plan for it and how to run 
it. In order to do this well sbe must also be able to under-
stand and recognize the needs and interests of the girls with-
in her group. The leader should then know and have an under-
standing of ways in which these interests can be stimulated to 
develop new and more meaningful interests; she must discover 
the principles of planning the program not only for but with 
--
the girl. 
Over a period of years, the Girl Scout program has under-
gone many changes in order that developing understandings and 
needs may be met. At present, it is made up of flexible sug-
gested activities which allow a wide range of choice and are 
designed to fit the requirements of three age groups, 
Brownies (7-9), IntermedJ.ates {10-14), and Seniors (14-17). 
The program for these three ages is bound together by the 
organization's basic philosophy and methods, and covers ten 
general fields of interest. These varied program activities 
are adapted in somewhat different ways for each group, but 
allow for a systematic continuation of one or more particular 
interests, as well as an expanding range of learning.5 The 
programs for Brownie and Senior Scouts are informal, with the 
activities planned as projects, and based on one or more fields 
of interest. For the girls at the Intermediate age level, who 
5 See Appendix, p. 86. 
prefer to work toward definite and tangible goals of achieve-
ment, the same fields of interest are organized into the form 
of a rank and badge program. A detailed explanation of these 
programs may be found in the Girl Scout Handbooks for each 
age level. 
The new leader must learn to atilize all of these program 
aids for the best interests of her girls. To help attain this 
end, a good leader should develop a plan of work6 which con-
tains the general objectives that she hopes to reach over a 
long period of time. 
All of these program media serve as practical tools of 
work, and contain an invaluable source of troop program 
material. The leader should have at least a basic under-
standing of the ways in which these can be used to build on 
present interests and talents so that the program will allow 
for the growth of the individual girl, and ever-widening 
horizons for the group as a whole. New leaders may feel this 
need, but often are not completely aware of its ramifications. 
One of the major reasons for taking the course, which 
were mentioned by the leaders in the study, was that they 
might gain increased knowledge and insight of the entire area 
of working out troop programs with and for their girls. Table 
11, which follows, shows the rating of these leaders on this 
material as it was presented in the course. 
6 Blue Book of Girl Scout Policies and Procedures, 
• iii. 
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TABLE 11 
RATINGS OF THE TWENTY LEADERS FOR THE WlATERIAL 
ON PROGRAMMING 
Content 
Rating of Leaders7 
S-G S-F I-G I-F Total 
Planning a meeting 
Knowing needs of girls 
Stimulating interests 
Leader-Girl planning 
Long-term planning 
Badge program 
Progression in program 
13 
7 
12 
11 
12 
13 
15 
0 
1 
2 
1 
2 
0 
0 
1 
4 
0 
4 
2 
1 
3 
6 
8 
6 
4 
4 
6 
2 
20 
20 
20 
20 
20 
20 
20 
The figures in Table 11 show that there is a definite lack 
in the content of the course in the area of recognizing and 
und·e-rstanding the needs of girls. The leaders commented that 
they would like mare information as to particular needs, inter-
ests, and behavior characteristics of the age groups with 
which they V~AJrk. One leader felt that too often the "problem 
child" was ignored or allowed to drop out of a troop, es-
pecially since most troops have long waiting lists of girls 
eager to get in. She asked that more help in this area be 
given. Another leader asked that more specific suggestions 
be given on ways, methods, and techniques of "bringing out 
the girls." 
Concrete help in planning a meeting is another area which, 
as one leader stated, "you can never learn enough about.n It 
7 See p. 39. 
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would seem that specific aids in program planning should be 
more thoroughly emphasized and handled in the course. 
The leaders also mentioned that they would like an oppor-
tunity to exchange various methods which other leaders have 
used to interest the girls in new activities and stimulate thei 
interests in new fields. The Intermediate leaders felt that 
they would also like additional help on setting up badge work 
as well as the underlying purposes and uses of badges in pro-
gramming. 
Brownie leaders mentioned that they would like more 
specific suggestions on programming for the Brownie age group. 
It is possible that many of these needs can be fulfilled 
by additional and later training for the leaders. However, the 
Basic Leadership Course should stress the fact that these are 
the essential points of programming and give specific sug-
gestions on means which the leader has at her disposal for help 
in specific problems and areas. 
Outdoor Activities 
Outdoor activities are one of the outstanding features 
and emphases of the Girl Scout Program. 8 For many girls the 
desire to ngo on hikes" is a main reason for joining Scouting. 
It is often a strnnbling-block for the leader, however, since 
many women are familiar with things around the home, crafts, 
8 "The Out-of-Doors l!'ield," Leadership of Girl Scout 
Troops, p. 128. 
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etc., but have little knowledge of nature and outdoor life. 
One of the important aspects of the basic course is to help 
the leader . overcome her fears and inadequacies concerning 
outdoor program and to give her specific suggestions for 
simple outdoor activities which she can carry on with her 
troop throughout the year. 
Table 12, below, shows the evaluation of the course 
content by the leaders with regard to the out-of-door 
program. 
TABLE 12 
RATING OF THE TWENTY LEADERS 
ON OUTDOOR MATERIAL 
Content Rating of Leaders9 
Year-round outdoor 
activities 
Planning an outdoor 
meeting 
Materials for outdoor 
programming 
S-G 
14 
14 
15 
I-F 
3 
3 
2 
None Total 
3 20 
3 20 
3 20 
Only three leaders felt that the material presented on 
the out-of-doors was inadequate. These felt that there was 
not enough emphasis on outdoor suggestions for Brownies. 
The leaders did comment that they would like more suggestions 
on year-round outdoor activities, especially simple sugges-
tions for the winter months. 
9 See p. 39. 
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The over-all reaction to this part of the course was 
excellent. One married leader commented that she had never 
been fond of taking her troop outside, but had held several 
outdoor meetings since attending the course. Another said 
that this session ".made her want more." 
Program Skills and Activities 
One of the most frequently recurring cries of the 
volunteer leader is for specific help in definite program 
activities such as games, singing, etc. Any basic leadership 
course must therefore include some specific "take home" 
material in these ar eas which the leader can use with her 
groups. 
Table 13, below, indicates the evaluations of the _twenty 
leaders on Specific Program Skills included in the course. 
<Jon tent 
Games 
Songs 
TABLE 13 
RATINGS OF THE TWENTY LEADERS 
ON THE SPECIFIC PROGRAM SKILLS IN COURSE 
Rating of Leaders10 
S-G I-G I-F Total 
11 
13 
4 
4 
5 
3 
20 
20 
'l'he reaction o-r the leaders to the actual incorporation 
of specific program activities in the course, as can be seen 
from Table 13, shows t hat approximately sixty per cent of the 
10 See p • .39. 
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leaders felt that for the course the emphasis on games and 
songs was sufficient~ Of these, however, all five of the 
Brownie leaders in the study said that they would have liked 
more suggestions and helps on Brownie games and songs. This 
should be remembered in future sessions. 
One leader commented that she would have liked to receive 
a list of games for active and quiet periods to which she 
could refer. Another would have liked specific help in song 
leading techniques without music. 
Seven of the leaders commented that they would have liked 
more opportunity to see and do crafts. Two would have liked 
suggestions for simple, informal dramatics. 
Ceremonies 
Ceremonies are an important part of the Girl Scout pro-
gram. They furnish inspiration and significance to many occa-
sions in the Girl Scout's career . They include such things as 
flag ceremonies, to be used at regular or special meetings, 
investiture ceremonies, held when the Girl Scout pin is pre-
sented to the Scout, the Court of Awards, at which the girls 
receive the badges they have earned, and many others. The 
book Leadership of Girl Scout Troops explains these in detail. 
Three of the leaders in the study did not attend this 
session. Of the other seventeen leaders fourteen felt that 
the material presented was very good, while three would have 
liked additional emphasis on this. These latter leaders took 
- -- - ;....-=.. - =====- -=-~--==-=--~--· 
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the Basic Course in January-February, 1949. Since that time 
actual carrying out of the more important ceremonies has been 
incorporated !nto the course. This has been one of the most 
. . f t h 11 ~press~ve ea ures of t e course for many leaders. 
Troop Organization 
The way in which a troop is organized is an important 
factor in developing the individual initiative and responsi-
bility of each girl. An important part of any leadership 
course, and especially a basic one, is that of showing the 
leader the necessity for and the methods to develop and carry 
out a democratic group program. Ways and means of helping 
the girls accept responsibility are a vital part of any train-
ing session in troop organization. 
Girl Scout troops are usually organized in one of two 
ways: (1) the town meeting, used in a small group when the 
entire group helps in making decisions and in governing the 
troop as a whole; (2) the patrol system, or a method of divid-
ing the large group into small, democratic, working groups, 
each of which is call ed a "patrol.nl2 This is a convenient 
form when the age group varies a great deal, when the troop 
naturally divides into groups of girls who enjoy working to-
gether and when the leader feels that the girls should take a 
more active role in planning activities. In the patrol form 
11 Infra, p. 60. 
12 Leadership of Girl Scout Troops, p. 143 ff. 
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of organization every girl has an opportunity to speak her 
ideas or express the things that are important to her. 
The job of the trainer in relation to troop organization 
is to make these things easily understood for the leaders and 
give them definite ideas on how they can be carried out in a 
practical, down-to-earth manner. 
Tattle 14, below, shows the rating of the twenty leaders 
in the study with regard to methods of troop organization. 
TABLE 14 
RATINGS OF THE TWENTY LEADERS ON THE 
TROOP ORGANIZATION MATERIAL 
Content Rating 
s-G I-G I-F 
The patrol system 16 0 1 
The town meeting system 16 0 1 
Developing responsibility 13 1 3 
of Leadersl3 
None Totals 
3 20 
3 20 
3 20 
From the above ratings it would seem that the material 
which is presented on troop organization is meeting the needs 
of the leaders very well. Those leaders who checked that the 
material was insufficient felt that more specific suggestions 
on techniques of developing individual girl responsibility 
might be given, and an opportunity be included for leaders to 
discuss this topic. Of the leaders who sa,ld that the material 
was good, one added that before this session she had never 
13 See p. 39 
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really understood what was meant by "democracy in a troop." 
Group Control and Discipline 
One of the most important areas and emphases of group 
work is the entire matter of group control and discipline. 
The relation of the leader to the girls, underlying factors 
in behavior, how to handle the "problem" or "difficult" child 
are all basic understandings which the leader must have. 
Perhaps they are also one of the most difficult to present 
in training sessions. This entire area was one of the primary 
goals of the leaders in taking the leadership course. Table 
15, below, shows the reaction of the leaders to this part of 
the course. 
TABLE 15 
RATINGS OF THE TWEI-J'IT LEADERS ON THE 
MATERIAL ON GROUP CONTROL 
Content Ratings s-G I-G I-F 
Leader-Girl Relationships 14 2 1 
What causes discipline 
problems 7 3 6 
Leadership techniques in 
handling problems 2 5 8 
of Leaders14 
I-P Total 
3 20 
4 20 
5 20 
As can be seen from the ratings in Tahie 15, the material 
presented in the area of group control and discipline was 
quite inadequate. Nine of the leaders said that they could 
14 See p. 39. 
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not remember any specific help or information on this, but 
all the leaders felt it was one of the most important phases 
of leadership, and should be stressed in a course of this 
nature. 
With regard to the specific questions, seventy per cent 
(fourteen) of the leaders felt that the material on leader-
girl relationships was handled well. This is a more or less 
concrete area and is part and parcel of all Girl Scout 
training. 
The reactions of the leaders as to discipline problems, 
what causes them, and leadership techniques in handling them 
is highly significant, however. This was one of the principal 
things that they had hoped to learn in the course.15 Yet they 
did not feel that the material was handled well -- in many 
cases could not remember it at all, and only two of the twenty 
leaders felt that enough time was spent on discussing these 
things. Forty per cent {eight) leaders felt that not only 
was the time spent on this insufficient but that the material 
given was only fair, while twenty-five per cent {five} of the 
leaders felt that the material was insufficient and poor. 
'r hese ratings show that a definite portion of the Basic 
Leadership Course should deal with basic understandings which 
are necessary to meet problems of girl behavior in the troops. 
15 Supra, p. 36. 
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Perhaps most important of all is the fact that although the 
leaders have an understanding of what their role as a leader 
should be, and a beginning knowledge of the underlying factors 
of problem behavior, there is little given them which can help 
them to meet these problems. One leader seemed to voice the 
needs of the others when she said that she would like to know 
how to "step on the girls with a smile." when the meeting gets 
out of hand. This is a large order for trainers to meet, but 
it is an important one, and one which should receive serious 
consideration. 
Troop Management. 
Along with all the other various factors in leading a 
troop come those of record-keeping and finances. The records 
a leader keeps can be the source of information about each 
girl and the troop as a whole. 'l'he Girl Scout Organization 
has worked out a series of forms which can aid the leader in 
meeting this need. 16 It should be noted here that narrative 
group records, as they have been developed in group work, are 
not as yet common in the Girl Scout Organization as a. whole. 
Few, if any, leaders in the Worcester Council keep this sort 
of record. Before the leaders can see the values of these 
to a degree which will encourage them to keep them, much 
work needs to be done in laying a foundation for understanding 
16 l!'or copies of some of these see Appendix, p. 88 fr. 
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what they should involve, what their purposes are, and how 
they can be used. The National Girl Scout Organization is 
doing much research and study on this at the present time, 
but until further work is done the problem will remain un-
solved. 
Financing and budgeting is also an important part of the 
work of a leader, not only insofar as her own work is con-
cerned, but also as to the way she helps her girls to under-
stand the significance and importance of thrift. Almost all 
troops have some kind of money-raising project during the 
year, such as selling cookies, Christmas cards, etc. These 
give an excellent opportunity for teaching the girls good 
financial principles and habits. All such projects, however, 
must meet with national Girl Scout policies.17 
Another phase of troop management is that of cooperating 
with and working with other adults. These include the as-
sistant leader, the troop committee, and the parents of the 
girls. 
The reaction of the leaders to the presentation of 
material on troop management is shown in Table 16 on the 
following page. Of the twenty leaders in the study two 
missed this session. The remaining eighteen leaders felt 
that the material on records and finances was sufficient and 
17 Blue Book of Girl Scout Policies and Procedures, 
p. 62 ff. 
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good. Two of the leaders would have liked specific help on 
budgeting for a large troop. 
Table 16 shows the reaction of the leaders to the material 
on working with the assistant leader and troop committee. 
TABLE 16 
RATINGS OF THE TWENTY LEADERS ON THE 
.MATERIAL ON TROOP MAWAGEME~ 
Ratings of Leaders1 
Content S-G I-G I-F I-P Total 
Working with Troop 
Committee 
Working with Assistant 
14 
8 
3 
3 
2 
7 
1 
~ 
20 
20 
Seventy per cent (fourteen) of the leaders felt that the 
material on working with the troop committee was good and 
sufficient. Some of the other leaders would have liked ad-
ditional and specific suggestions on the \v.ays in which the 
troop committee members can help. 
Sixty percent (twelve) of the leaders, however, felt 
that the material on working with the assistant and ways 
which she might help the leader were insufficient . Seven of 
these leaders felt that the material which was given was only 
"fair." It is interesting to note that of these seven leaders 
six were assistant leaders. This indicates that the leader 
18 See p. 39. 
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of the troop may not be sufficiently aware of ways in which 
her assistant can help and the role she should assume in the 
troop, whereas the assistant feels that she is not doing 
enough or that her abilities are not being sufficiently used. 
One assistant said that she felt there should be more emphasis 
on co-leadership and less on assistant leadership, while 
another said that the importance of the way in which .the 
leader and assistant cooperate is highly significant in the 
way it affects the girls and should be stressed to the 
leaders. 
Resources 
An important part of the training session must be re-
sources which the leader can use in her day-to-day, week-to-
week program planning. Girl Scouts provides a rich and 
varied amount of published material which the leader can use.l 
Basic to all of these are the Girl Scout Handbooks which con-
tain the specific Girl Scout program for each age group, any 
information that the leader may need about the program and 
ranks, as well as a rich resource of program activities and 
suggestions. In addition to these helps there are many varied 
and diversified resources throughout the country to which the 
leader may turn for program suggestions and helps at a mini-
mum expense. One of the most important parts of the course 
is passing these resources on to the leaders. 
19 See Girl Scout Publications Catalog, 1949. 
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Table 17, below, shows the ratings of the leaders on 
the resources given in the course. 
TABLE 17 
HATINGS OF THE TWENTY LEADERS ON 
RESOUR.CES 
Ratings of Leaders 
Content 8-G I-G I-F Total 
Use of Handbook 
Resources in Worcester 
Other resources 
16 
16 
19 
1 
1 
1 
3 20 
3 20 
0 20 
In general, the leaders felt that learning about these 
resources was one of the most valuable parts of the course. 
Three of them felt that there shoUld have been more emphasis 
on what is contained in the Girl Scout Handbook as well as 
how it may be used. Some leaders felt that resources on 
where to go in Worcester were not sufficiently stressed, and 
one leader said that she would like suggestions of places 
that would make interesting trips besides historical spots. 
Additional Comments of Leaders. 
The rest of this chapter will deal with additional com-
ments made by the leaders in the final part of the question-
naire. These comments will be handled in a general way, with 
individual comments added and included where they are par-
ticularly pertinent. Wherever tables are needed for clarity 
20 See p. 39. 
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they have been included. 
Of the twenty leaders in the study, seven had no sug-
gestions for additional items which should have been included 
in the course. The majority of the leaders felt that the 
course had covered the necessary materials thoroughly and very 
well. Other comments have been included under the speciric 
topic in the content of the course ratings. Additional com-
ments included some of the following suggestions: 
Suggestions or ways to get the parents interested in 
the troop. 
Suggestions and materials to be used by the leader in 
telling her troop committee and program consultants 
about Scouting and the Scout program. 
A tie-in of the out-of-doors with camping, both 
established and day-camp. 
Suggestions on ways to collect dues. 
The Opportunities for Discussion with other Leaders 
Nine of the leaders felt that there had been sufficient 
opportunities for discussing problems and sharing viewpoints 
with other leaders. The remaining eleven leaders felt that 
they would have liked more opportunity to discuss experiences 
and share ideas. Five of the leaders would have liked a dis-
cussion period at the end of each session, and one said that 
an additional session for discussion only should be added. 
One leader said, "If we had more time ·for sociability it 
- . 
would be fine; but we haven't the time -- we're all busy." 
The Most Valuable Part of the Course 
An attempt was made to discover what the leaders had felt 
would be the most valuable part of the course while they were 
attending the sessions, and what they have actually used most 
since that time. It was found that, in general, specific 
items such as games, crafts, resources and helps on records 
were the things which the leaders thought they would use 
most. In actuality, however, the greatest majority of the 
leaders have used the material on program planning. Fifty 
per cent (ten) of the leaders said that this had been the 
most useful part of the course. Table 18, below, shows the 
material which the leaders have used most often since taking 
the Basic Course. 
TABLE 18 
THE MATERIAL WHICH THE LEADERS 
HAVE US.ED MOST 
Material Number of Leaders 
Program planning 
P'atrols 
Songs and games 
Use of handbook 
Crafts 
Ceremonies 
Records 
0 ut -of -doors 
10 
4 
4 
3 
2 
2 
2 
1 
Five of the leaders have most often used those materials 
which they had thought would be most helpful while attending 
the course. 
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Material Which Could Have Been Modified 
Perhaps one of the most significant parts of the study 
was that none of the leaders felt that anything could have 
been omitted or modified. All of the leaders commented that 
they had enjoyed the entire course, that nothing was boring 
or too-long-drawn-out, and that they would not have wanted 
to have less emphasis on any section or topic in the course. 
One leader did say that if anything had to be cut down, the 
history of Girl Scouting might be omitted since this could 
be learned through reading and other sources. 
8even of the twenty leaders commented that they would 
have liked the course to be longer, because they had en-
joyed all of the sessions so very much. This seemed to he 
the general feeling of most of the leaders who took part in 
the study. Many of the leaders felt that if the course were 
longer there would be more opportunity to handle material 
which is now omitted, and more time for discussion could be 
allowed during each session. 
The general reaction of the leaders to this part of the 
study is certainly an encouraging note and a fine compliment 
to the trainers. It is also an indication that leaders 
would attend additional training sessions if they were added 
to the course. 
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What the Leaders Most Enjoyed About the Course 
Several of the leaders commented that this was a difficult 
question to answer because they had enjoyed it all. Meeting 
and talking with the other leaders, as well as getting to know 
the staff better, was an important part of the training ses-
sions for many of the leaders. Others most enjoyed specific 
parts of the training, such as the crafts or ceremonies. Table 
19, below, shows what the leaders most enjoyed during the 
training sessions. 
TABLE 19 
THE MOST ENJOYABLE P.ART OF THE COURSE 
Phase Number of Leaders 
Everything 
Meeting other leaders 
Trainers 
Games, crafts, songs 
Taking part in ceremonies 
Exhibits 
Outdoor session 
Group attitude 
3 
8 
1 
5 
3 
2. 
2 
1 
one leader commented that the most encouraging part of 
the course was the discovery that other leaders were meeting 
the same difficulties that she was. Discussing similar 
problems and sharing their solutions was the most heartening 
feature of the course for her. 
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Stimulation ~or Additional Training 
The successful Basic Leadership Course must give the new 
leaders the materials and information which they need and want. 
Equally as important, such a course must help each individual 
leader to realize that training is a steadil y developing 
process. Only when a leader becomes aware that her goals of 
achievement should always be set at increasingly higher levels, 
can her continued growth in the leadership role be assured. 
she must come to realize that training is progressive, not 
static; that it is a process, not a finished attainment. An 
important aspect of the Basic Course must be, then, that it 
stimulates the leaders both to want and to take additional 
training sessions. 
Of the twenty leaders who took part in the study, eight-
een said that attending the Basic Leadership Course had 
stimulated them to want further training. Eight leaders had 
not attended any additional training sessions since complet-
ing the basic course. Seven of these eight leaders attended 
Course 3, which was given during January-February of this 
year, and have had no opportunity to take training since that 
time. 
Only two of' the twenty leaders said that this course it-
self did not prompt them to want other training. Since both 
of these leaders were experienced, and had taken basic train-
ing under another council, the fact that they attended this 
course would seem to imply that they had already been aware of 
the importance of periodic training for successful leadership. 
The Effects of the Course on the Leaders' Understanding of 
Their Jobs 
The fundamental and basic purpose of Girl Scout training 
has always been to give the leaders a deeper understanding of 
the ramifications of their jobs as leaders, and to help them 
find increased enjoyment in their work with their troops. In 
short, basic training should help them become better group 
leaders. To what degree were these ends met by the Basic 
Leadership Course? 
The comments of the leaders, who took part in the study, 
on the extent to which the Basic Leadership Course had af-
fected their understanding of their jobs as leaders are, first 
of all, an i ndication tbat the course had given them a broader 
conception of their role as the leader of a group of girls. 
Many leaders felt that for the first time they had become aware 
of the significance of their work, both for them.sel ves and for 
their girls. In explaining this, the leaders said that they 
first came to realize that they should meet the girls on their 
own level, as a "leader" and not a "boss"; that a leader's job 
was to build with the girls the program they want, giving them 
a leader's support, understanding, and guidance. The leaders 
commented that they had, in addition, gained a deeper awareness 
of what to expect in the life and growth of their groups, as 
well as a beginning understanding of ways to meet these devel-
opments. 
lj 
62 
seventy-five per cent (fifteen) of the leaders said that 
the collrse had encouraged them to take on .more responsibilities 
as leaders. This inclllded .more time spent by the leaders on 
program planning and preparation for meetings, increased effort 
on their part to learn more about the individual backgrounds 
of the girls within their troops, additional work with troop 
committees and program consultants, and more frequent attend-
ance at neighborhood and city-wide adult meetings held by the 
Worcester Council. 
One of the most encouraging notes found in this part of 
the study was that the leaders now felt a deeper sense of 
security in their job, which made their work easier, .more 
interesting, and more enjoyable. Perhaps this is the most 
important test of good training, fo r only when a volunteer 
knows her job, and feels pride in and enthusiasm for it, can 
she derive the increasing sense of achievement and satisfaction 
which comes with good leadership. The responses of the leaders 
taking part in this study are an indication that the Basic 
Leadership Course, as presented by the Worcester Girl Scout 
Council, does meet these ends. One leader seems to have ex-
pressed this aptly in the following words: 
I wouldn't have known anything about 
Scouting or my job as a leader with-
out the course. Now I not only know 
my job, I love itl 
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CHAPTER V 
SUMMARY AND CONCLUSIONS 
One of the most important fundamentals of the Girl Scout 
program is the belief i n the worth and value of the volunteer 
as a group leader. The organization further believes that 
these volunteers should receive the information and skills 
which will enable them to carry out their leadership jobs ef-
fectively, capably, and with a sense of satisfaction and 
achievement. For these reasons, the development of a compre-
hensive training program for new leaders has been, and con-
tinues to be , one of the prime responsibilities of the Girl 
~cout Organization. 
The job of formulating and carrying out a practical and 
effective training program is shared jointly by the national 
and local organizations. r:L'he National Organization sets up 
the broad training plan for new leaders, i ncluding recommenda-
tions and standards which should be met, supplies materials, 
and supplements the local training programs by providing train-
ing for key volunteers and professional workers. The major 
responsibility of providing training for new leaders rests, 
however, with the local councils, since by far the greatest 
amount of Girl Scout training takes place in the local com-
munities, where the leaders live and carry out their Scout 
work, and is given by local trainers carrying out a l ocal 
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training plan. The local training plan i s worked out by the 
council ' s training committ ee, which formulates training objec-
tives and standards, and adopts the national program to meet I 
I' 
the council's tra ining needs. The training of new volunteer 11 
leaders has received particular attention by the local councils I 
and .many communi ties require that all leaders must complete a I 
training course , or meet certain specific initial training re-
quirements , before they take over the leadership of a Girl 
Scout troop. 
One of the fo remost emphases of the Worcester Girl Scout 
Council has been the development and carrying out of a training I 
progrrun for new leaders. As one of its most important training 1i 
functions, the council sponsors a Basic Leadership Course in I 
the fall and spring of each year which will enable its leaders I 
to get a fundamental understanding of their job, methods and 
techniques of carrying it out , and a general orientation to , 
and knowledge of, the aims and philosophy of the Girl Scout 
program. The role of this course in the orientation and 
grov~h of the new leader cannot be under-estimated, for 
t hrough it she must gain a sound and basic understanding of 
her new and vital role as a leader of young girls, as well as 
the inspiration and conf idence which will enable her to carry 
on her work . 
Today all group work organizations are becoming increas-
ingly aware of the need for self study and evaluation, in 
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order to develop desirable criteria of organization and per-
formance in line with current objectives and principles. To 
saf eguard the quality and continuity of a training plan, each 
Girl Scout council must constantly evaluate past performance 
and plan ahead for the future. The purpose of this study is 
to determine, as closely as possible, the extent to which the 
Basic Leadership Course presented by the Worcester Girl Scout 
Council is meeting the aims and objectives for which it was 
planned. The study was undertaken to evaluate the success of 
the Basic Course through the react ions of the trainees them-
selves, in order to discover how fo~ly the needs of the leaders 
are being met, aspects of training which are particularly suc-
cessful, and areas whichare inadequate or need to be more 
thoroughly stressed. 
In the process of arriving at the number of leaders to be 
used in the study, the writer found that the number of leaders 
who met with the training requirements of the Worcester Council 
was quite small . Although many leaders had attended one or two 
training sessions, the number of volunteers who had completed 
the Basic Leadership Course was surprisingly low. It would 
seem that some provisions should be made for encouraging more 
leaders to attend these sessions which are so important to the 
success of their job. It may be that a more effective job of 
promotion is needed, that the course should be given at a 
more convenient time for the leaders, or that the leaders 
I 
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should be helped to recognize the value of these training ses- ·~--­
sions in assuring the developme nt of sound leadership qualities 
The small number of Brovmie leaders who have completed the j 
I 
training course deserves special consideration by the training I 
committee . Over one-third of the total nwnber of troops in the 
Vorcester Council are for the Brownie age girl, and this number 
is steadily increasing. The importance of well trained leader-
ship for these troops should not be overlooked, for it is dur-
ing these formative years (7 - 9) that the foundation for the 
Girl Scouts and leaders of tomorrow is laid. It was also found 
that no Senior leaders had completed the course, but this is 
not highly significant, since the number of Senior troops in I 
the Worcester Council is small. The majority of these troops I 
are also led by experienced leaders who would not be 
in the sample used in this study. At the same time, it should 
be remembered that the responsibility of encouraging 
included J 
all leade II 
to complete training requirements is an important one , and 
every effort should be made to make training sessions a perti-
nent and meaningful experience for the leaders of all three 
programs, Brownie, Intermediate and Senior. 
An important. part of the Girl Scout training program is 
that of discovering and providing for the qualifications and 
previous experience of the trainees. In studying the back-
ground of the leaders who took part in the study, the writer 
found that fifty per cent (ten) of the leaders had been Girl 
I 
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Scouts at one time or another. All of the four unmarri ed lead-
ers who took part in the study had previous experience as Girl 
1 
Scouts. This is a significant trend, and gives a favorable in- I 
dication that, from Vl.d.thin the ranks of the troops, Scouting is 
constantly producing potential leaders who can bring additional ! 
Girl Scout opportunities and experiences to more girls. This 
finding is also an evidence that these leaders had a suffi-
ciently worthwhile experience in Scout troops to encourage 
them to assume the leadership of a troop themselves; there is 
no better test of the good work of a council and its members 
than a former Girl Scout who vol~~teers for leadership. The 
advantages of such leaders are obvious. With a personal back-
ground of a healthy group experience and the completion of 
stimulating training, these leaders bring to their troop work 
a firm foundation for potentially fine leadership. 
The previous experience which the leaders taking part in 
training have had in leadership outside of Scouting is also an 
important factor in training. Seventy per cent (14) of the 
leaders were found to have previously had some experience in 
working with children 's groups in Sunday School activity , 
teaching, settlement house work, and Y. W. C. A. groups. This 
is a strong indication of t he direct and indirect relationships 
which exist between the Girl Scouts and other children's 
agencies and organizations within the coramunity. Over and 
above this, experience of this sort has a very definite 
significance in training sessions. These leaders bring with 
them ideas and suggestions which they have gained through per-
sonal experlence, and which they can share with other leaders. 
The exchange of practical suggestions of this kind are an im-
portant part of a training program. In addition to this, how-
ever, these leaders will often bring with them pre-established 
habits and patterns of leadership. One of the most important 
responsibilities of the trainer is to give these leaders the 
opportunity to discuss their past leadership experiences and 
learn ways in which they can be adapted to fit the Girl Scout 
program and philosophy. 
Since the primary purpose of Girl Scout training is to 
help the leader in meeting her needs, another important con-
sideration in carrying out the Basic Leadership Course is that 
of determining just what the leader is looking for in attending 
the training sessions. The goals which the leaders who took 
part in the study had in taking the course were found to co-
incide almost completely with the aims of Girl Scout training--
an increased knowledge of the aims, ideals, and methods of 
Scouting; an understanding of the needs and interests of the 
girl and of leader-girl relationships; and information and help 
on program planning and skills. 
The over-all reaction of the leaders who took part in the 
study to the general content and presentation of the training 
material in the Basic Course was highly favorable. The lead-
ers were strongly impressed by the friendly, informal atmos-
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phere of the training sessions, and the genuine and sincere 
interest which the trainers took in the problems of each in-
dividual student. 
The material given in the course on orientation to the 
Girl Scout Movement, the Worcester Council, and the leader's 
job, received a high rating by the leaders. The leaders felt 
that they had gained a deeper understanding and appreciation 
of Girl Scout aims and philosophy and how to make them real 
through the Girl Scout program. The valuation of the part of 
the course which covered the essential F~owledge and basic 
ways of work in program planning and skills was also very good. 
Concrete and relatively specific program helps, such as songs 
and games, ceremonies, and outdoor activities, were rated 
highly. The materi.al which was given on mechanical aids, such 
as recording, finances, and resources, was felt to be excep-
tionally good. 
In all of the above factors, the content of the material 
given in the Basic Leadership Course is good; it is presented 
in a clear and stimulating way; and the emphasis is sufficient. 
It was found that these are the materials most often used by 
the leaders. In these respects the writer feels that the Basic 
Leadership Course is adequately meeting the meeds of the_ 
leaders. 
When the material presented in training became more ab-
stract, however, it was found that much of its value for the 
jl 
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leaders was lost, and its quality was somewhat lessened. The 
less concrete areas of relationships, understanding the needs 
of the girls, and handling individual problems and recognizing 
their causes, received very low ratings by the leaders. Th~ 
entire matter of discipline, including techniques of handling 
these problems, as well as insight into what factors may give 
rise to them, was found to be completely inadequate, if not 
entirely lacking. Another area which received an especially 
low rating was that of working with the assistant and troop 
committee. 
The leaders who took part in the study did not feel that 
the content of the course met their needs in covering the above 
material. Although they had received a beginning awareness of 
leader-girl relationships, the 1 ea~·ers felt the course had not 
given them a suffi cient knowledge of methods and techniques of 
handling behavior problems which arise in the troop. At the 
same time, the study showed that the leaders believed that an 
understanding of these concepts was one of the most important 
phases of leadership, and should be inc:luded in a course of 
this nature. In view of these findings, the writer feels that 
another session should be added to the Basic Leadership Course 
which would cover the areas of girl behavior and ways of work-
ing with the assistant and troop committee. In accordance with 
the findings of this study, the writer recommends that the fol-
lowing general concepts should be included in this session: 
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A. Girl Behavior 
1. The needs of girls 
2. Individual differences 
3. How leaders handle differen'ces 
4. vlhat causes behavior problems 
5. How the leader meats problems. 
B. The leader and assistant work together. 
c. How the Troop Committee can help. 
~\n understanding of the above concepts is one of the most 
vital parts of leading a Girl Scout troop, and should be an 
integral part of basic leadership training. It was pointed out 
in the study that the leaders would have enjoyed attending ad-
ditional sessions in the course. The leaders felt that if the 
course were longer there would be more opportunity to handle 
material which is now omitted in the course, and more time· 
could be spent in discussion during each s ess ion. These find-
ings are an indication that if one more session were added to 
the course the leaders would be willing and eager to attend it. 
The writer feels, therefore, that a revision of the Basic 
Leadership Course to include an additional sessi?n,' as recom-
mended above, would be a feasible plan to assure that the 
course will fully meet the needs and problems of the leaders 
in working with their troops. The training committee of the 
Worcester Girl Scout Council should study all available data 
concerning the areas upder discussion in order to discover 
materials and training aids which can be used in presenting 
this session. 
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Perhaps the most encouraging find ing of the study is the 
extent to which the leaders were stimulated with enthusiasm 
~ for their work as leaders and for Girl Scouting as a movement . 
I 
!I 
., 
I. 
Through attending the Basic Leadership Course, the leaders 
f ound a deeper sense of satisfaction and security in their 
job which made their work more interesting and more enjoyable. 
This is the most important test of good training. Only when a 
volunteer knows her job and feels pride in it does she leave 
training with increased enthusiasm for her work and a zest for 
reaching ever-higher levels of achievement in her leadership 
role. 
Approved, 
!2Lt_t(a~-
Richard K.Conant 
Dean 
I I 
_jl 
73 
74 
BIBLIOGRAPHY 
Bass, Meyer, and L. K. Hall, "The Training of Group Leaders," 
American Association for the Study of Group 
~· New York: Association Press, 1944, pp. 
56-62. 
Bernstein, Saul, "Criteria 
Group Work. 
Association 
for Group Work," The Practice of 
Doro thea Sullivan, ed. New York: 
Press, 1941. 
Butler, George, Training Volunteers f or Recreation Service. 
National Recreation Association, New York, 
1942. 
Conant, Edith, "Taking Girls into Partnership , " The Girl 
Scout Leader. Vol. XXV., December, 1948, 
pp. 8-9. 
Coyle, Grace, Group Work with American Youth. New York: 
Harper Brothers, 1948. 
Dimock, Hedley, & Trecker, Harleigh, 'l'he Supervision of Group 
Work and Recreation. New York: Association 
Press, 1949. 
Girl Scouts, Inc ., Basic ]'acts About the Girl Scout 'I'raining 
Program. New York: Girl Scouts, I nc . 1946. 
Blue Book of Girl Scout Polic ies and Pro-
------------------~ cedures. New York: Girl Scouts , Inc. 1948. 
-------------------
Course for Girl Scout Volunteer 'rrainers . 
New York: Girl Scouts, Inc. 1943. 
-----------------
, Girl Scout Handbook . New York: Girl 
Scouts, Inc. 1947. 
----------------- ' Girl Scout Leadership Course. New York: 
Girl Scouts, Inc. 1942. 
-----------------
, Girl Scout Trainer's Notebook. New York: 
Girl Scouts, Inc. 1937. 
-----------------
, Girl Scout Trainer's Notebook. New York: 
Girl Scouts, Inc. 1938. 
75 
Girl Scouts, Inc., Girl Scout Troop Committees at Work. New 
York: Girl Sco uts, Inc. 1947. 
----------------- ' Girl Scouting as an Educational Movement. 
New York: Girl Scouts, Inc. 1945. 
_________________ , Group Leadership Courses. New York: Girl 
Scouts, Inc. 1946. 
----------------- ' Initial Training for Girl Scout Leaders. 
New York: Girl Scouts, Inc. 1943. 
--------------' Leadership of Girl Scout 'rroops. New York: 
Girl ·Scouts, Inc. 1943. 
----------------
, Local Council Member's Handbook. New York: 
Girl Scouts, Inc. 1940. 
-----------------' Primer for Girl Scout Councils. New York: 
Girl Scouts, Inc. 1948. 
----------------- ' Understanding Girls. New York : Girl 
Scouts, Inc. 1946. 
----------------' Use of Discussion Method i n Training. New 
York : Girl Scouts, Inc. 1946. 
Hall, Margarite, "What is Good :Program?" The Girl Scout 
Leader. Vol. XXVI., May, 1948, p. 3. 
Kraft, Lewis, "Developing the Leader as a Person," New 
Trends in Group Viork. Hew York: .Association 
.Press, 1939. 
i.vli tchell, Ray, "Vlho Runs Your Troop?", 'l'he Girl Scout Leader. 
Vol. XX:V.., tTanuary, 1947, P• 7. 
I Swift, .Arthur L., "Essentials of Training for Group Leader-
. ship, " Proceedings of the National Conference 
of Social Worl-c, 1935. 
Trecker, Harleigh B., Group Process in Administration. New 
York: Assoc iation Press, 1945. 
76 
Tr ecker , Harleigh B., Social Group Work, Principles and 
Prac t ices . New York : Woman ' s Press. 1948. 
"Volunteer in Social Work, 'l'he ', Social Work Yearbook, 
1947. 
77 
il 
,, 
78 
APPENDIX 
79 
Sl!li1PLE OF QUESTIONNAIRE USED IN STUDY 
Name • · • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • ~oop No. · • · • • • • • • • • • • No. Hours • • • • • • • •••• 
Occupation, or occupation before marriage ••••••••••••••••••••••••••••••••••••••••••• 
Hobbies (present or past) ..............•........••............•.....•..........•.... 
hevious scouti-ng experience . • • ...•..•..... • •••....•................................ 
Have you ever led children's or adults' groups before? •••••••••••••••••••••••••••••• 
To what adult clubs or organizations do you belong? •••••••••••••••••••••••••••••••••• 
What did you hope to get from your Basic Leadership Course? ••••••••••••••••••••••••• 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
With regard to the following items, did you feel that the material --
A. was: B. received: 
Good Fair Poor Sufficient Too much Not enough 
Emphasis Emphasis Emphasis 
1. Girl Scout Orientation 
Aims of Scouting 
Understanding the 
Organization 
Understanding Worcester 
Council 
2. hogram 
What a troop meeting is 
like 
(Planning a meeting) 
Analyzing and recognizing 
the needs of the girls 
How to stimulate girls' 
interests 
Leader-girl program 
planning 
Long-term planning 
Badge program 
_, 
-, 
hogression in program 
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A. was: B. received: 
Good Fair Poor Sufficient Too much Not enough 
Emphasis Emphasis Emphasis 
~ 3. Outdoor Activi ties 
Year-round outdoor 
activities 
Planning outdoor 
meeting 
Nature & outdoor 
materials 
4. Program Skills & Activities 
Galnes 
Songs, etc. 
5. Ceremonies 
6. Troop Organization 
Simple form of troop 
goverDIIlent 
Patrols 
Town meeting 
Teaching Scouts responsi-
bility (officers, etc.) 
7. Group Control & Discipline 
Relation of Leader to 
girls (autocratic, 
democratic} 
Why Girls Need Disci-
pline (What causes 
these problems) 
Leadership Techniques . in 
this 
8. Troop Management 
Records 
Finances 
Working with Assistant 
& Troop Committee 
9. Resources 
Handbook (use of) 
Resources in Worcester 
Other 
I 
A. was: 
Good Fair 
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B. received: 
Poor Sufficient Too much Not enough 
Emphasis lllnphasis lllnphasis 
What else do you feel should have been included in the course? ••••••••••••••••••••••• 
Did it provide enough opportunity for you to Share experiences and viewpoints with 
other leaders? • ..• ·· .............................................................. ~ . .- ·.-. .4-
Did it affect your understanding of your job as a leader? •••••••••••••••••••••••••••• 
Did it change your attitude toward your work with your troop? •••••••••••••••••• •••••• 
Which of the techniques, methods, etc., did you feel would be most helpful? •••••••••• 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Which have you used most? ••.•••.•.••••••••..•.••..••.••••••••••••••••••••••••.••••••• 
What parts of the training, if any, did you feel might have been omitted or modified? 
••.••••• 1 •••••••••••••••••..•••.•....••.•.••••.•••• ~ .......•.....••.•••••.••••••••••• 
What did you enjoy most? 
Do you have any other comments or suggestions? ••••••••••••••••••••••••••••••••••••••• 
Did this training course stimulate you to take other training? ••••••••••••••••••••••• 
.APPLICATION FOR GIRL SCOUT TRAINING COURSES 
GIVEN" BY WORCESTER GIRL SCOUT COUNCIL, INC. 
GIRL SCOUT TRAil\fiNG COURSE Name of Course ..••••••• •••• 
Date . . . ....• •... ••. . . . . . . . . 
Name (last name first) ...... . .. ... .. . ........... ..... . . . . . . . . . . 
ltd dress . . ... ........... . .. ... .....• . Telephone . ... . ............ . 
Experiencr.e with Girls ......................................... . 
Other Interests ... ............. ......... ....... ... .. ..... . .... . 
Education : Grammar School • .•.• •••• • High School •••••••.••••••• ~ 
College . ....... ...... .. ........................... . 
·vocational Experience . .. ........ . ....... ... .. ...... . .... .. .... . 
Present Occupation ... ......................................... . 
Girl Scout Experience: Approximate Date Place (Troop) 
Scout ••... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
As Leader • • .• . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
In other capacity ........................................ . 
Previous Girl Scout 'l'raining Approximate Date 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
If you know in what capac ity you wish to serve and wi th what 
group you will work, please indicate: •.•••••••••••••••••••.•.•• 
Do yo u have a 1947 edition of the Girl Scout Handbook? ••.•••••• 
Who directed you to this course? •••.•••••••••.•••••• ••• ••.••.•• 
What do you hope to get out of this course? ••••••.••••••••.•••• 
I 
.............................................................. ~II 
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Dear Leader: 
SAMPLE OF TRAINING LETTER SENT 
TO ALL NEVv LEADERS 
WORCESTER GIRL SCOUT COUNCIL, INC. 
274 Main Street 
Worcester 8, Mass. 
Welcome to one of the finest organizations for girls in 
the world! We are proud of our organization and we know that 
you will be too. We hope that you will enjoy your work with 
the girls and will gain much from your association with other 
adults who are also interested in Girl Scouting. 
This note comes from the Training Committee - the group 
that will be trying to give you the help and source of ideas 
you may need in your troop during the year. It is at your 
service at all times so please feel free to call upon it. 
Course and workshops are scheduled throughout the Scout 
year where you will be able to get tips on crafts, folk danc-
ing, and other program skills. You will b~ notified when 
these sessions will be held. 
You have opportunity for excellent help from the pro-
fessional staff at the Girl Scout Office. We are fortunate 
in Worcester to have such ready access to the source of help 
which they can supply. Use the office and the material that 
is there. There are craft samples, service projects, and 
many excellent books with the ideas for which you are looking. 
The Leaders meet several times a year in a social way and 
we know that you will like these meetings. They provide not 
only an opportunity to become acquainted, but their programs 
are always brim full of wonderful suggestions for you. 
After you are registered you will receive the "Leader", 
the National monthly publication. This makes good reading. 
Your local "Bulletin" will keep you informed of all the 
Scouting events in Worcester. 
(L~tter to New Leaders. #2) 
And so - for any problem - from working out your first 
registration, to working out a badge program - there is some 
place to turn for help. 
Here's to a happy year in Scouting. We hope your ex-
perience will be pleasant, inspirational, full of fun, and -
yes, even thrilling! 
Good luck to yout 
Very sincerely, 
Training Committ ee Chairm~ 1 
.I 
I 
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rrHE GIRL SCOUT PROMISE AND LAWS 
Brownie Scout Promise 
I promise to do my best 
To love God and my country; 
To help other people every day , 
Espec ially those at home . 
I The Intermediate and Senior Girl ~cout Promise 
On my honor, I will try: 
'l'he Girl 
To do my duty to God and my country, 
To help other people at all times, 
To obey the Girl Sco ut Laws. 
Scout Laws 
I. A Girl Scout ' s honor is to be trusted. 
li. A Girl Scout is loyal. 
III . A Girl Scout 's duty is to be useful and 
others. 
t o help 
J..V. A Girl Scout is a friend to all and a sister to 
every other Girl Scout . 
v. A Girl Scout is courteous. 
VI. A Girl Scout is a friend to animals. 
VII. A Girl Scout obeys orders. 
VIII. A Girl Scout is cheerful. 
IX. A Girl Scout i s thrifty. 
X. A Girl Scout is clean in thought, word, and deed. 
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BROWNIE 
7-9 years 
OUTLINE OF THE MAJ"OR FIELDS OF INTEREST 
IN THE GIRL SCOUT PROGRA.Jil 
INTERMEDIATE 
10-14 years 
SENIOR 
14-17 years 
Brownie Practice No separate field in these two programs--
covered in Promise and Laws 
Arts and Crafts 
Ceremonies and 
Dr8liiatics 
Music 
Nature 
Helpfulness and 
Service 
Health and Safety 
Games and Free Play 
Homemaking 
Our own and other 
Lands 
.Arts and Crafts 
Dramatics and 
Literature 
Music and Dancing 
Nat~e 
Community Lite 
Health and Safety 
Outdoor Activities 
Games and Sports 
Homemaking 
International 
Friendship 
.Arts and Crafts 
Literature 
Music and Dancing 
Nature 
Community Exploration 
Health and Safety 
Outdoor Activities 
Sports 
Homemaking 
International 
Understanding 
Vocational Exploration 
1 Girl Scout Trainer's Notebook, 1939, p. 57. 
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SANWLE RECORD FOElliS 
iilliiCH ARE KEPT 
BY THE GIRL SCOUT LEADER 
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to 
to 
4ou'z. Duu9ftte1z. u~-td qi~z.l ~couti119 
YouR DAUGHTER has told us that she wants to 
be a Girl Scout and we are happy to welcome 
her. The Girl Scouts of the United States of 
America is both a national organization and 
part of a world-wide movement. Being a mem-
ber will be fun for your daughter, because she 
will share with other girls her own age the 
interests and adventures that make up the 
~ Girl Scout program. At the same time, she will gain valuable experience in the important r:Q business of living and working with other 
people. \E The qualities of integrity and loyalty that 
E;3 you are developing in your daughter will be 
:z; further strengthened by her experience in Girl g Scouting. The practical training that you are 
U) giving her will be supplemented by her ex-
... ploration of many Girl Scout- activities: arts 
\E and crafts, nature, the out-of-doors, home-
lil 
making, music and dancing, literature and 
dramatics, health and · safety, agriculture, 
community life, sports and games, and inter-
national friendship. 
Girl Scouting is open to all girls from seven 
to eighteen and is adapted to three age groups 
through the Brownie Scout, Intermediate, and 
Senior programs. Girl Scouts, representing all 
races, creeds, and national heritages, have the 
opportunity of learning to appreciate the sim-
ilarities and differences among the many 
groups that compose America-and to under-
stand the contributions of each group to our 
national life. As members of the World Asso-
ciation of Girl Guides and Girl Scouts, Girl 
Scouts in the United States learn the meaning 
of world friendship as they become familiar 
with the customs and traditions of their sister 
Scouts and Guides in other countries. 
~ 
. P-t 
~ 1lte qitl ~cout .f?ea~et 
~ Perhaps you have already met the leader of 
E;j your daughter's troop. If not, she wants to 
~ know you and hopes you will talk things over 
Cf.l with her whenever you wish. She volunteers 
her services and needs the cooperation of par-
ents in order to provide the best possible pro-
gram for the girls in her troop. For the troop's 
records she must know a few facts about each 
girl. If you are willing to have your daughter 
become a Girl Scout, please fill out the detach-
able form at the right, sign it, and have your 
daughter return it with her annual national 
membership dues of one dollar to her leader. 
-
Please keep this information so that you will 
know how to get in touch with your daugh-
ter's Girl Scout leader if you wish to do so. 
(to be filled in by leader) 
Leader's 
Address ................ ... ...... .................. ... ... ... ..... . 
..... .Telephone .... 
Meeting 
Day of meeting . ..... . ...... ... ...... . 
Troop Number .......... . 
Brownie 0 Intermediate 0 Senior 0 
Signed .............. .. .... ... .. ...... ..... ........ .. .. .......... ........ .... ... ........ . 
(Leader) 
(Detach and return to leader) 
PARENT'S CONSENT TO MEMBERSHIP 
in a Girl Scout Troop 
This form should not be sent to Na-
tional Headquarters. It is to be kept by 
the troop leader and used in filling out 
the troop registration form. 
Name of applicant. ....... .. .. .. ................ ... .. ...... .. .... .. .... .......... .. . 
Address .... .. .. ... .. .. ... .. .. .... .. .... .... ....... ....... .. ... ..... .. ... ..... ........ .. ..... . 
(street and number) 
(town) 
Telephone number. .... .............. ....... .. .... ... .. ...... ......... ...... ...... . 
Date of 
(month and year) 
(name and grade) 
Previous experience in Girl Scouting, if any ........ .......... . 
(when) 
(where) 
Current membership in other clubs or recreational 
Current instruction, if any, outside of school (music, 
dancing, etc. ) ... .. ... .......... .... . 
Date of last health examination ..... ... ... ..... .. .. ....... ... ... ..... . . 
Note any health condition that might limit or affect 
your daughter's participation in troop activities ... .. . 
Sisters at 
(number and ages) 
...... ... ..... ... ·· ···· ····· ······ · 
Father's 
(number and ages) 
Mother's name . ...... .. ... . . 
I am willing to have my daughter become a Girl Scout 
and join this troop : 
Date ....... ......... .. .. ... . 
..... 
(Signature of parent 
or guardian) 
BROWNIE 
SCOUTS 
SENIOR 
GIRL SCOUTS 
THE GIRL SCOUT PROMISE 
(For Intermediate and Senior Girl Scouts) 
On my honor, I will try: 
To do my duty to God and my country, 
To help other people at all times, 
To obey the Girl Scout Laws. 
THE BROWNIE SCOUT PROMISE 
I promise to do my best 
To love God and my country; 
To help other people every day, 
Especially those at home. 
THE GIRL SCOUT LAWS 
I. A Girl Scout's honor is to be trusted. 
II. A Girl Scout is loyal. 
III. A Girl Scout's duty is to be useful and to 
help others. 
IV. A Girl Scout is a friend to all and a sis-
ter to every other Girl Scout. 
V. A Girl Scout is courteous. 
VI. A Girl Scout is a friend to animals. 
VII. A Girl Scout obeys orders. 
VIII. A Girl Scout is cheerful. 
IX. A Girl Scout is thrifty. 
X. A Girl Scout is clean in thought, word, 
and deed. 
.GIRL SCOUTS 
Of the United States of America 
155 East 44th Street 
New York 17, N.Y. 
{Jou'£ Dau9ftte'£ 
aKd 
q;'£l ~coutin9 
Parent's Consent to Membership 
in a Girl Scout Troop 
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The consent of the parent or guardian 
is required for membership in a Girl 
Scout troop. This leaflet is for the use 
of both parent and leader. 
A.ND TROOP COMMITIEE REGISTRATION FORM 
(No troop may register without an approved leader.) 
PI d f II d' t' e ease rea care u y .rec 1ons on rev rse. DATE 
No. registrations Amount of money Check troop program: Brownie 0 
. OF MEMBERSHIP (Full (Partial 
~ dues) Dollars Cents Name of council ---
---
Intermediate 0 
07 
Do not write in this space 
Ex--piration date 
Senior 0 
Troop number Town in which troop meets 
----------
----
.nt leaders County State 
------- ---
----
committee members Check type of troop registration 
------------- NewO Reregistered in same program D Reregistered in different program 0 
------- ------
)TAL 
troop meeting place_ ______________ ______ Name of outside sponsoring organization_ _______________ _ 
:e(s) of members: WhiteD Negro D American Indian 0 State other races in troop·-----------------------
. 11 h d . d E . D S b . 0 1· h d ' •yS!Ca y an Kappe : nure troop orne mem ers 1St an 1cap• 
J<.ereg1stratton • 
c I D NAMES c . POST OFFICE ADDRESSES A B E 
. 2 ... . (Type or print plainly.) ~ ·~ u....., ~ ~o.=_ ~ eo~ o. 
""" 
(Fill ' in romplelt addreu for each p~rson, Year .first 
•ship d"es of 50 cents m tnt be enclosed Z.~ ~ ~e:.a ~te:a- c; This h netded for mailing purposes.) Age registered person JiJted on this f'egistration form. I ~ (Years ptions to this, see "Membership dues, ~ .s ?:8 ~ ..seE"' Church lin present Race 
e. ) u Number and street Post office and affili- In Girl type of 
(Check) (lndlldt zont number) months) at ion Scouting member-ship 
-
IT LEADERS 
-
-
:OMMITIEE MEMBERS 
XXX 
-
XXX 
. XXX 
. XXX 
. XXX 
isl alphabtlir~tlly) .. .. .. .. .. .. .. .. .. .. 
P. 
G.S. 
rank 
a. 
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tere are more than 24 girls in the troop, use another Troop and Troop Committee Registration Form. 
ress of troop meeting place ' ay and time of meetin~..,.....,.....----------
the .undersigned, enclose membership dues of ~0 cents each, of which 25 cents is for an annual subs.cription to The Girl Scout Leader. Leader..... ___ _.:. ___________________ Troop committee ch.airmau ___________________ :..._ _____ _ 
_ ~s~t~nt leaders --~-----~------------------------------------------------~------------------------------------------
<Cil signature or stamp of approval---------------------------------------------------------
·ar in the correct column persons rejoining whose memberships expired before the current year and who are not paying back dues to make their memberships continuous 
:beck as transfers persons transferring from outside the jusisdtction of your council See further direCtions on reverse. ' 
Scouts, National Organization, 155 East 44th Street, New York 17, N. Y. Form 135-SOM R.D. 1146 
TROOP AND TROOP COMMITTEE REGISTRATION FORM 
FILL OUT THIS FORM IN TRIPLICATE. SEND ALL COPIES 
WITH MEMBERSHIP DUES TO YOUR COUNCIL. 
(Council will check forms, forward one copy to National Headquarters and 
return one copy for your troop records.) 
DIRECTIONS FOR FILLING OUT THESE FORMS 
Registration information 
The person filling out these forms should be familiar with the regis· 
+ration procedure. Information about this is given in: 
G irl Scout Policies and Procedures, A Leader's Digest 
(Pages 17 to 19) 
How to Start a Girl Scout Troop (Pages 15 to 17) 
One caution about expiration dates is so important that it is included 
here: All memberships in a troop and troop committee expire annually in 
the same month. Th is is the month in which the troop first registered. 
Before a troop expiration date may be changed, a written explanation of 
the reque: ted change must be approved by National Headquarters. 
Send the e; pl a natio n with this fo rm . 
Reg istrations for persons who join the troop after the troop has ·regis-
tered for the year shou ld be sent to National Headqua·rters on the pin k 
form "Additions to a Troop and Troop Committee." 
Membership dues 
Annual membership dues of fifty cents are required to register· and 
reregister the members of a troop and troop committee. For information 
about partial dues, see publications listed above. 
Only one membership fee (the highest) is required of a person 
registering in more than one capacity. If membership dues are not 
attached and have been paid for any adult registering with this troop, 
attac h a slip giving the following information : her name, type of member-
ship for whic h dues were paid,_ name of community, troop number, date 
dues were pa id, date membership expires. 
Me•nbersh ip dues paid by one person may not be transferred to the 
cred it ot another person. 
Troop program 
A troop can be given only one program classification at National 
Headquarters. 
As a guide for general groupings: 
Th e Brownie program is for girls between the ages of seven and ten . 
The Intermediate Girl Scout program is for girls from ten to fifteen. 
The Senior Girl Scout program is for girls in senior high school or 
from fifteen to eighteen years of age. 
There is a certain amount of overlapping of ages in the Intermediate 
and Senior programs because of the variation in girl development. 
Name of troop meeting place 
If not clearly indicated in the name, add the type of organization-
e.g.; Hull House (Settlement). 
Name of outside sponsoring organization 
A Girl Scout troop may be sponsored by an organization (e .g., a 
church, the P.T.A. or othe r clubs such as Rotary, Lions, Zonta, or Altrusa) 
when that organization assumes certain responsibilities for the troop, such 
as recommending leaders and troop committee members from its own 
group, providing equipment, or giving financial assistance. 
Type of troop registration 
NEW-( I ) a troop that is registering for the first time, (2) a reor-
ganized troop that has been ino>ctive for a pe ri od. 
REREGISTERED IN SAME PROGRAM-A troop renewing its mem-
bership with the same troop number and program classification. 
REREGISTERED IN DIFFERENT PROGRAM-( I) a former Brownie 
troop that registers as an Intermediate troop, (2) an Intermediate troop 
that registers as a Senior troop. 
New, Reregistration, Transfer columns 
NEW-A person paying dues for the first time. 
REREGISTRATION 
In same type of membership-Check person; paying dues in the same 
type of membership who were due to reregister wi th in t he month in whid 
the troop memberships expired . Leaders who change their program 
(e.g., Brownie to Intermediate) should be checked in this column. Alsc 
include in this co lumn girls who transfer from anoth e r troop having th E 
same program and meeting in the same community. Star in thi s columr 
persons rejoining in the same type of membership whose membership! 
expired before the current year and who are not paying back dues tc 
make their memberships continuous. 
In a different type of membership-Check here Brownie Scouts wh c 
fly-up to Intermediate troops, girls formerly in In termediate troops whc 
register in Senior troops, assistant leaders who register as leaders, etc. 
Star in this column persons rejoining in a different t ype of memberhiF 
whose memberships expired before the current year and who are no1 
paying back dues to make thei-r memberships continuous. 
When a girl changes from one troop to another in the same com-
munity and her membership has not expired, the council should be noti 
fied but the registration should not be sent to National Headquarten 
at the time she changes. The date on which the registration is sent de-
pends upo n whether o r not the expiration month of the former troo~ 
precedes the expiration of the troop which the girl has entered; the 
registration should be sent to National Headquarters at whichever expir· 
ation date comes first. The girl will pay full or partial dues as explainec 
in the publications listed under "Registration information." 
Adu lts cha nging from one troop to another or from one type ol 
membership to another should register at the time of change so that 
mailing lists may be accurate at National Headquarters. 
TRANSFER-A person transferring from one council to another, c 
lone troop to a council, or vice versa. Attach to the registration forrr 
a slip giving the following information for each person checked as a 
transfer: name; former community; number, program, and expiration 
date (month and year) of former troop. 
Columns A-F: 
A. Indicate age in years and months of the leader and each assistan1 
leader and girl (e.g., 11/10 to indicate II years 10 months). If over 25 
the leader and assistant leader(s) may report approximate ages. 
B. Indicate denomination of church affi li ation or preference. Use 
the abbreviations shown by the heavy type for the following denomina-
ti ons : Baptist, Congregational, Episcopa l, Jewish, Lutheran, Methodi st , 
Mormon, Presbyterian, Roman C atholic. Attach an explanation of ab b re-
viations used for other denominations. 
C . State the year each member first registered with Girl Scouts in 
any type of membership. 
D. State the year each member first registered in her present type 
of membership. Present type of membership is determined: 
Fo~ adults-by the position in the troop (e.g ., leader, assistant leader, 
troop committee member). 
For girls-by the program level (e.g., Brownie, Intermediate, Senior) . 
E. Indicate race (e.g., white, American Indian, Negro, Chinese) . 
F. Indicate the rank of each Girl Scout as follows: T for Tenderfoot ; 
S for Second Class; F for First Class. 
Name and address of leader 
The name and address of the leader must appear so that membership 
cards and equipment cata log may be mailed to her. 
INDIVIDUAL GIRL'S RECORD 90 
(This r~cord is kept by the leader, or aJsistant leader, and will help a leader become betler acquainted with individual girls in her troop.) 
(Most of the information for this section may be copied from the girl's application or parent consent form . ) 
Name .. .. .... .... ..... ............. ... ... ..................... .. .... ......... .. ......... ....................... ...... Date of birth .. ... . .. ..... ... ........... ..... ........... .... .. .......... . 
(Month) (Yt41') 
Address .... ........ _ .... ..... .. ........ .... .......................... ....... .............. ....... .................. .... .. ........ Telephone number __ .. . r···--· -- ___ .............. .... . _ ........... ...... . 
~=::: ::::::: ..  :.. :: :: :: ::: :: : :::: ::::::: :: :::: :: ::: :::::::: :::::: :: : : :::::·: : :: :: · : : :· · · ::· ::· _ :: : :: ::: ::::: :::::::~:~:::::: ::~:: :: · :: ! :: :: : :: ::: ::: : : :::::: :: :::::::::: ::::::: : :::::::: 
Father : Name .. ..................... ...... ..................... .......... ... Occupation ... ........ ... ......... ......... .... ....... Country o~ birth .. ........ .. ......... ................. .. 
~::::: ~:: ___ _ .· ... ·.::: .. :::: ·_-_:: ·_::::: :::·_:::::·.:: ::::::::::·:_:-_:·.:~· · : . ~~~~-~ti~~:. : : .:·: : . ::: :: ::.: :.:~~~~~-:~~~-:~-~--~-o-~-n-~=--~t~i-~---::: ::::::::: : :: ::::::::::::::.: :::: :: · 
*Brothers at home: Number .... ..... ........... .. Ages ........ .......... ..... ... ... Sisters at home: Number .. ... .. ..... ..... . ..... Ages .. ......... ........................ . 
*Membership in other clubs or recreational groups ... .... ..... ..... ..... ........... ........ .... .. ............. ................. .......... ....... ........................................ . 
*Instruction, if any, outside of school (M11sic, dancing, etr.) -. ........ ................ ........ .......... ............ ......... ..1. .. ..... .. ....................................... . 
.. ........ ......................... . .. . ......... ....................... ........ ........ . ... .... . .. ......... .. . . ... ..... .... ... ....... . ....................... ... . ...... .. . . . [······--· ········· ··---·· ·····--····----··--··--· · 
Any health condition that might limit or affect participation in the troop activities ... ... ... .. ....... ...... ............ ....................... ............ ... ......... . 
.............................................. -··· ..... ... ................. ................. ............. --................................................................ 1. ............................................... . 
If not attending school, explain .. ___ .... ... ...... .. ......... ... ... . ____ ...... ...... ___ ........................ ....... .. -- -- ····--··· ·-······· ----··[···· ··-·-------------·--··--·--·--------------···· 
REGISTRATION RECORD** I 
(Most of this information may be copied fro m the Troop and Troop Committee Registration Form.) 
REGISTRATION 
I 
EXPIRATION TYPE OF REG· TROOP PRO· SCHOOL I DATE OF LAST 
DATE JSTR.ATION* * * 
NUM- GRAM 
' 
AGE HEALTH DATE BER LEVEL NAME GRADE EXAMINATION 
I 
I 
I 
I 
I 
Reason for leaving Girl Scouting ........................................ ......... ...... .............. ............... ....... ........ .............. J ..... Date .......................... ........ .. 
.. 
.. 
CAMP RECORD 
(Most of this information should be secured from the girl.) 
TOTAL I 
YEAR NAME OR TYPE t OF CAMP DAYS REMARKS 
Ar.r'D. I 
1 
I 
I 
I 
I 
I 
I 
I 
I 
I 
• At time of first registration. 
• • The entries for this registration record should correspond to the entries made on the Troop and Troop Committee Registration Form. 
• • • The entries in this column should be the same as the information reported on the Troop and Troop Committee Registration I Form in the new, reregistration (in sam• 
or different typ• of m•mb.rship) , and transfer coluruns. 
t Established, troop, clay, or trip camp. IMPORTANT 
This record, or a copy of it, should be transferred from one leader to another as the leadership of the troop changes, from one troop to another as 
the girl to whom the record applies transfers from one troop to another, and from the leader to the council (if thl ere is one) when the girl drops out 
of Girl Scouting. (OvH) 
Name of girL __ _ -- ----- ---- __ __ _______ ________ __ ______ __ _ ____ _ 
POSITIONS IN TROOP 
YEAR POSITION YEAR POSITION 
BADGES COMPLETED 
NOTES ABOUT THE GIRL 
Jot down notes which will help you to understand this girl. Note what she does m the troop, how she responds to other girls 
and the leaders, etc., in which activities she shows special interest and ability, how willing she is to use her abilities for the service 
of the community. These notes may be brief or full depending upon the time you can give. Be sure to date each one of your 
notes. Use additional blank sheets as needed. 
DATE NOTES DATE NOTES 
GIRL ScouTS oF THE U.S.A. 
Cat. No. 21-280 
R. & S. S. 2-48 
TROOP ATTENDANCE RECORD 91 
(Tins record is kept by the leader, assista~tt leader, or by a Girl Scout.) 
Troop number .... ·-······-····················-·············· Year .......... ·-···-································· 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 
15 .. 
16. 
17. 
18. 
19. 
20. 
21. 
22. 
23. 
24. 
25. 
26. 
27. 
28. 
29. 
30. 
31. 
32. 
33. 
34. 
35. 
36. 
37. 
38. 
MONTH 
NAMES DAY 
I 
I 
I 
I 
I 
Total registered II 
Total not registered I 
Total visitors 
Total attendance 
HOW TO USE THIS FORM I 
Enter names for all girls who are or signify their wish to become regular members of the troop. Place the letter "R" after the name 
of each girl as soon as she completes her membership requirements and sends her dues to National Hea quarters. Indicate registered 
attendants by a ( V), unregistered attendants by an (X). 
Girls visiting the troop who do not plan to join should be counted and the total number reported on line with "visitors." 
At the end of each month, a vertical line may be drawn in red. 
(Over) 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 
21. 
22. 
23. 
24. 
25. 
26. 
27. 
28. 
29. 
30. 
31. 
32. 
33. 
34. 
35. 
36. 
37. 
38. 
TROOP ATTENDANCE RECORD 
Troop number ... ·-····························-··-·-··-- Year .... ·-···-··-··········-····················· 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 
21. 
22. 
23. 
24. 
25. 
26. 
27. 
28. 
29. 
30. 
31. 
32. 
33. 
34. 
35. 
36. 
37. 
38. 
MONTH 
NAMES 
DAY 
Total r egistered 
Total not registered 
Total visitors 
Total attendance 
IMPORTANT 
This record, or a copy of it, should be transferred from one leader to another as the leadership of the troop changes. This record 
is the property of the troop to which the record applies a nd is not the property of the person who keeps the record. 
GIRL SCOUTS OF THEl U.S.A. 
Cat. No. 21-264 
R. A S. S. 2-48 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 
21. 
22. 
23. 
24. 
25. 
26. 
27. 
28. 
29. 
30. 
31. 
32. 
33. 
34. 
35. 
36. 
37. 
38. 
TROOP DUES RECORD 92 
(This record is kept by the leader, assistant leader, or by a Girl Scout where the troop collects du s from its members.) 
Troop number"~"------ Year _____ ----'--
NAMES 
MONTH 
DAY 
- - - - - - - - - ~ - - - - - - -- - - - - - - -
--L L 
- - - - - - - - - - - - - - - - --- - - - ~ 
2. 2. 
- - - - - - - - - - - - - - - -- - - ~ - -3. 3. 
- - - - - - - - - - - - - - - - --- - - - -
... ... 
- - - - - - - - - - - - - - - - t - - - -s. s. 6. r-- - 6. 7. - - - - 7. 
8. 8. 
-
- - - - - - - - - - - - 1- ,___ - - - - - - - - 19:" 9. 
- - - - - - - - - - 1-- - - 1- - f- - f- f- 1-
10. 10. 
- - - - - -
- - - - - - - - f- - - - - - -11. 11. 
- - 1- - - - 1- - - - - - 1- - - - - - -
12. ll. 
- - - - - - - 1- - t - 1-L-- - - 1- - - 113. 13. 
- - 1-- - - - 1-
14. I 14. 1- -
- -lS. ~ 1-IS. - - - - - 1- 1- 16. 16. - - - L--17. 17. - 1-
18. I 18. 
- - - - 1-
19. f 19. - - - 1- 1-20. 20. - - 1-21. 21. 
22. 
- - - - 1-E - 1- 22. - - -23. 23. 
- - - -24. f 24. 2S. - - 2S. 
-
-
- - - -26. 26. 
- - 1- - 1- - 1- - ~ 
27. I 27. 
,-1-
- - - 1-
- -28. 28. 
~ - - - - - -
29. 29. 1- - - 1-1- 1-
- - - -
- 1-30. I 30. 
31. 
1- i- - - - - - [ - - f- 31. 
- 1- 1- - -
-32. L 32. 1-- 1-- - 1- 1-33. 33. 
-34. 34. 
3S. 
- - 1-- - - I - - - - - 3S. 
- - - - - - - - - f-36. r 36. 
- - 1-
-37. I 37. 
-
-
- -38. 38. 
- - - - - - - - - - -
1-
- - -- -TOTALS 
HOW TO USE THIS FORM 
The followin~ method may be used to indicate that the dues are paid in full (X) ; in part (record actual am Junt Paid) ; or not aCall (leave the 
square blank . When, in the case of non-payment or partial payment, the balance is paid, the (X) may"~ used to cover the amount already 
recorded as a partial payment or to fill the blank space. At the end of each month, a vertical line may be awn in red. 
(Ovn') 
TROOP DUES RECORD 
Troop number....·-····-······················-····-····· 
Year ___ __ _ _;_ ____ _ 
MONTH 
1-------N ___ A_M_E_s ___ D_A_Y __ II---~----~-~- - - ~ . 
L t 
·- . ------------
- ----------------·l------------ -- - -- -----------i-
2. 2. 
-3-.------ ---------1----------- --- - -----------3. 
l- ---- ----- --------l-------- - ------ - - ----------l-
4. •. .4. 
l------------------l-----------.---~- -----------l-
5. 5. 
l------------------l------------ ----------------l-
6. 6. 
l------------------l----------- - - --- -- - - - --------
7. 7. 
l------ -----------l------------ - - - - -----------
8. :8. 
l- - --------------- l--------------------- - ------
9. ·9. 
l- 1-:0-.-----------,-----l-----. ~--------·---------------- 10. 
l- ---------------- 1--------------- ---- ------ --
~ n 
1------------------l------------------------ --.-· 
12. ' . . ' . I · 12. 
l--:-----------------l--------~-·:--- ·------l----------
13. . ' 13. 
l -14-. --------------,--l-------,-~---------------------114. 
l-,-- ----'------------ :+-------,----------------------
15. 15~ 
1-----------------1·---,.--------.--~----------------
1,_1~6_. _ ____________ _ ,_ 1~ ,- - ------ --- · - --- ------------17. l7i . l'-1-::8-'-. ..,..~ ------------~-I---------------------------18-. 
1'---------- --------1-----· ----------r'--------------1~ ; 
:19. . ' . 19, . 
1-~~-:--------------~-__:_= ' -' _-.. =. ' ============ ~~: ! 
22. - -------· ---'- - ' ------------ 22. 
1-:-::-----------'-----...,--::--~-1--- ..,....-.,....--, ~--------·- ---------------~ 
~. . 2~ 
24 
----. ---------------------~ 
. , ; . . . 24: 
1--:-::-'-----------,-,-----H I--;------- - - --'---·--- -----------.-
~- . : ~ 
1-2..:..6_. _______________ -=- . ==-= i =- ' . ===========-~~ 
27. ' . . : . :- 27. 
l- 2=-:8=-. ----------:-:-:---:---- l-- -:- :-::--:----:--- ---.,.. -. - ~ _ .......,_ - - - ----------- 28~ 
1-,......---------'..----------- 1-------,----'-------- ------ - --- -----1-m. . • . ~ 
3Q --.,...----..,.---~---------.-------~~ 
1.- -:-31-:'-. -----------------------. ----· ---. ---------1~31""' 
1-:3::-:2 -. -. -,-------------,---1--- ------ _· ----- - ----- -----1__.__,.:. 
. . 32 
1 ~=--------------..,---il ..:..._ -;-------------- -------- - - --·-· -~ 
33. 33. 
l-:::-:;--------:---------l- ---------------- ----------
34. .. 34. 
l-:3::-:5:-. -------------...,-------.,-----I-====~ ~ ' ; L I ==-======== ~=== 35. 36. 36. 
1~=------------------l--...,...----------------------1-·l--l"""~ 
37. 31. 
!-------------------------· ·~ 3~ 3~ 
I--------------T-,0-T_A_L_S -!-. ~---..,.,.,....... -------..,---:--. ----------------J._..; 
~ IMPORTANT 
T his record, or a copy of it, should be transferred'· from one leader to ':'<lnother as the leadership of the troop changes. This record 
is the property of the t roop to which the record applies· and is· not the property of the person who keeps the record. 
. ! .. .: ~ ~ G t ltL S COU TS 
Cat. No. 21·265· .. 
R. & S.D. 5-47. 
